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144th STATED MEETING
PRESBYTERY OF WESTERN NORTH CAROLINA

October 28, 2025
DOCKET
Call to Order Ken Murchison, Moderator
Convene with Prayer of Invocation Ken Murchison, Moderator
Land Acknowledgment Ken Murchison, Moderator
Appointment of Standing Committees Ken Murchison, Moderator

Resolution of Thanks
Bills and Overtures
Tellers

Presbytery in Brief

Recognition of Elders Attending for First Time, Visitors, and Corresponding Members

Certification of Quorum Ann Philbrick, Stated Clerk
Approval of Docket

Consent Agenda A
(Consent Agenda is a consent motion. Any commissioner may pull any item from the Consent Agenda for any
reason. Simply state the item to be removed from the Consent Agenda and it will be dealt with as part of the team
report from which it was drawn.)

Stated Clerk’s Report Ann Philbrick B
(Work of the Clerk, Presbytery Meeting Dates, Administrative Commission Reports)

Reports Submitted for Information and/or Included in the Consent Agenda
Building Hope BH
Summary of the 256" Synod of the Mid-Atlantic Stated Assembly I

Service of Worship, including Celebration of the Lord’s Supper
Worship Leader: Rev. Dr. Don Scofield

Speak Out (/0 minutes)
Coordinating Ministry (/0 minutes) Dana Seiler C
(Work of the team/ministry)

e First Reading: Standing Rules Revision

Malawi Team (70 minutes) Kevin Frederick and Barbara Nagy P

Peace and Justice Team (5 minutes) Will Upchurch T
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11:20 Texas Presbyterian Foundation (5 minutes) Stephanie Marsden
11:25 Horizons Stewardship (5 minutes) Stephen Lindsley
11:30 Commission Pastor Team (5 minutes) 00
(Regarding need for mentors for Commissioned Pastors)
11:35 Report of the Disaster Recovery Coordinator (5 minutes)Julie Hester/Rachel Matthews
11:40 Guatemala Team Sarah Robinson Q
11:45 Lunch
12:45 Reconvene
Commission on Ministry (45 minutes) Michael Poulos D
(Introduce new ministers and recommendations for Presbytery approval)
e Second Readings:
o Dissolution of Terms Policy Revision
o Transitional to Installed Policy Revision
e First Reading: Anti-Racism Policy
1:30  Youth Team Beth Gunn/David Germer Y
Finance Team Feild Russell BB

Report of Bills and Overtures (if needed)
Faith Formation (5 minutes) Gayla Woody W

Nominating/Representation (5 minutes) Feild Russell/Paula Wallace I
e GA Commissioners

Report of the General Presbyter (5 minutes) Byron Wade GP

Prayers of Intercession

Benediction and Adjournment Ken Murchison
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Attendance and Voting. Each teaching elder shall attend each meeting of Presbytery, and each congregation shall
be represented by at least one ruling elder at each meeting. Congregations are entitled to ruling elder commissioners
based on the following active membership (BO: G-1.0402), as shown on the most recent statistical report (For the
2025 year, churches A through F are entitled to an additional elder. Please note that commissioner representation
is based on active membership figures taken from the 2023 Statistical Report as figures are not available for 2024.):
0 - 250 members - 1
251 - 750 members - 2
751 - 1250 members - 3
1251 - 1750 members - 4
Retired teaching elders shall be welcome at all meetings, but their necessary non-attendance shall be excused.
To ensure approximate parity in numbers between ruling elder and teaching elder commissioners:
1. All members of the Coordinating Ministry, and Commission on Ministry shall have voice and vote (if
ruling elders).
2. All division, team and sub-team chairs shall have voice and vote (if ruling elders).
3. All Commissioned Pastors shall have voice and vote.
4. All Certified Christian Educators, Certified Associate Christian Educators, and, in addition, other
Christian Educators who have
e carned at least a bachelor's degree (or its equivalent)
e served in one or more educational ministries under the jurisdiction of a Presbytery (or one of its
Sessions) for a minimum of two (2) years, and
e been examined and recommended to Presbytery by the Faith Formation Team shall have voice
and (if ruling elders) vote, provided that these privileges shall end, pursuant to BO: G-2.1103,
when such persons are no longer serving in an educational ministry under the jurisdiction
of the Presbytery (or one of its Sessions).
5. All ruling elder commissioners to the Synod Assembly and to the General Assembly shall have voice
and vote as long as their terms last.
6. All exempt staff of Presbytery shall have voice.
7. All racial/ethnic congregations and other congregations designated by the Coordinating Ministry shall
elect an additional ruling elder commissioner.
8. Only teaching elders who are active members (including retired teaching elders) or members-at-large

of Presbytery, as defined by the Book of Order, shall have voice and vote.

DATE

LOCATION

PACKET
DEADLINE

POWERPOINT
DEADLINE

OVERTURE
DEADLINE

2025 Presbytery Meeting Dates

Tuesday, October 28

Rutherfordton Presbyterian Church

October 2, 2025

October 9, 2025

September 29, 2025

2026 Presbytery Meeting Dates

Saturday, January 31

Virtual - ZOOM

January 2, 2026

January 9, 2026

December 29, 2025

Tuesday, April 28

Montreat Conference Center

April 2, 2026

April 9, 2026

March 31, 2026

Saturday, July 25

Neighborhood Meetings
e  Artisan — Eastern
e Greenway — Central
e  Mills River — Western
e Crossnore (TBC) - Mayland

July 2, 2026

July 9, 2026

June 30, 2026

Tuesday, October 27

First Presbyterian Church, Gastonia

October 1, 2026

October 8, 2026

September 29, 2026

2027 Presbytery Meeting Dates

Saturday, January 30 Virtual - ZOOM January 4, 2027 January 11, 2027 December 29, 2026
Tuesday, April 27 Montreat Conference Center April 1, 2027 April 8, 2027 March 30, 2027
Saturday, July 31 Neighborhoods (TBD) July 1, 2027 July 8, 2027 June 29, 2027
Tuesday, October 26 TBD October 1, 2027 October 7, 2027 September 28, 2027

144th Stated Meeting of PWNC
October 28, 2025

Page 5 of 85




Calendar of Events
MEETINGS HELD BY ZOOM UNLESS OTHERWISE INDICATED

OCTOBER

18 Church Leadership School

25 Presbyterian Women at Trinity

28 144™ Stated Meeting of the Presbytery of Western North Carolina Rutherforton Pres.
29 Commission on Ministry Leadership Team

NOVEMBER

1 Church Leadership School

3 Examinations Team

4 Commission on Ministry

5 Coordinating Ministry Leadership Team

8 Nominating/Representation Team

8-9 Youth Retreat Camp Grier
12 Coordinating Ministry

13 Faith Formation

13-14 Preaching for Renewal Asheville, First
15 Church Leadership School

24 Microloan Task Force

25 Commission on Ministry Leadership Team

27-28 Presbytery Office Closed — Thanksgiving Holiday
DECEMBER

1 Examinations Team

2 Commission on Ministry

3 Coordinating Ministry Leadership Team

4 Finance Team

6 Church Leadership School

9 Validated Ministry Team

9 Presbytery Office Closed — Staff Christmas Party

10 Coordinating Ministry

24-31 Presbytery Office Closed — Christmas Holiday

29 Deadline for Overtures

30 Commission on Ministry Leadership Team

JANUARY

1-2 Presbytery Office Closed — New Year’s Holiday

2 Presbytery Packet Deadline for the 145" Stated Meeting
7 Coordinating Ministry Leadership Team

10 Church Leadership School

12 Examinations Team

13 Commission on Ministry

14 Coordinating Ministry

19 Presbytery Office Closed — Martin Luther King Holiday
24 Church Leadership School

31 145™ Stated Meeting of the Presbytery of Western North Carolina ZOOM-Virtual
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To:  Members of the Presbytery of Western North Carolina
From: Ann Philbrick, Stated Clerk

Date: October 13, 2025

Re:  One-Hundred Forty Fourth Stated Meeting of Presbytery

The quarterly stated meeting of Presbytery is quickly approaching. This meeting will be held on
Tuesday, October 28th, at Rutherfordton Presbyterian Church (252 North Washington Street,
Rutherfordton, NC 28139). Please dress casually.

This meeting has several important features and will necessarily continue after lunch. Plan on enjoying
lunch at the church and reconvening in the sanctuary afterwards. Here are some highlights to anticipate:
¢ Dissolution of Terms of Call Policy from Commission on Ministry
e Reports from Malawi, Guatemala, Peace and Justice and Faith Formation Teams
e Many other reports on work and ministry throughout the Presbytery

Beginning at 8:00 a.m., the following activities will take place:

* Registration - Lobby

*  Prayer before Presbytery — Sunday School Room off of Sanctuary

*  Lunch tickets will be sold during this time at a cost of $10.00 per person. Meal tickets
must be purchased prior to 11:00 a.m.

*  Due to the considerable increase in paper prices, and in an effort to be good stewards of
resources, a limited number of packets will be available. Please bring a device to view
the packet info on since WiFi will be available.

INTERCESSORY PRAYER requests should be placed on the Stated Clerk’s table before 11:00 a.m.

FOR AN EXCUSED ABSENCE, e-mail rbuchanan@presbyterywnc.org, or phone (828/438-4217)
the Presbytery Office by Friday, October 24, 2025.

114 Silver Creek Road ¢ Morganton, NC 28655
Tel. 828-438-4217 | Fax 828-437-8655

WWwWWw. p res l’) y ter ywnc.o l'g




Stated Clerk Letter
October14, 2025
Page 2

ELDER REPRESENTATION - For the 2025 year, the following churches (A through F) are entitled
to an additional elder. Please note that commissioner representation is based on active membership
figures taken from the 2023 Annual Statistical Report.

0 - 250 members — 1 751 - 1250 members - 3

251 - 750 members — 2 1251 - 1750 members —4
Arbor Dale Bryson City Dixon
Asheville, First Buladean Dorland Memorial
Banner Elk Burnsville, First Dulatown
Belmont, First Calvary Etowah
Black Mountain Canton Fletcher
Brevard-Davidson Rvr. Cherryville, First Forest City, First
Bridgewater Columbus Franklin, First
Brittain Crossnore
Brittain’s Cove Dallas, First

DIRECTIONS TO RUTHERFORDTON PRESBYTERIAN CHURCH:
For GPS purposes, Rutherfordton Presbyterian Church’s physical address is 252 N. Washington Street,
Rutherfordton, NC 28139.

LODGING SUGGESTIONS:

e The Firehouse Inn
134 N. Washington St.
Rutherfordton, NC 28138
828/348-0251

e Carrier Houses Bed & Breakfast
255 N. Main St.
Rutherfordton, NC 28139
carrierhouses@att.net
828/287-4222

e Hampton Inn
227 Sparks Drive

Forest City, NC 28043
1-800-HAMPTON
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A-1
CONSENT AGENDA

For the purpose of expediting some of Presbytery's decisions which are routine and non-
controversial, a Consent Agenda will be used. These motions are included throughout the
packet.

PLEASE READ THESE MOTIONS BEFORE PRESBYTERY!

Matters may be removed from the Consent Agenda when:

A. Any member of the governing body requests removal of an item included in the CA
whereupon that item shall be removed and presented to the governing body as part of the
report from which it originated.

B. When the Consent Agenda is presented on the floor, opportunity shall be given for members
of the governing body to request, without comment or debate, for removal of specific items
from the CA.

A FAVORABLE VOTE ON THE CA SHALL BE RECORDED AS A FAVORABLE

VOTE ON ALL MATTERS INCLUDED IN THE MOTION. THEREFORE, PLEASE

READ AND PRAYERFULLY CONSIDER ALL MOTIONS BEFORE PRESBYTERY.
fhddbbhddbborddbbroddbboddbdd

THAT THE CONSENT AGENDA, INCLUDING THE FOLLOWING
RECOMMENDATIONS, BE ADOPTED:

RECOMMENDATIONS 1 thru 4 FROM THE
STATED CLERK'S REPORT
(See Stated Clerk's Report (B) for contents of recommendations.)

CA 1. THAT Ken Murchison, Ann Philbrick, and Robbin Buchanan be requested to prepare
the minutes of this Presbytery meeting for approval at the January 31, 2026 Presbytery
meeting.

CA 2. THAT the minutes of the July 26, 2025 Stated Meeting of Presbytery be approved as
submitted.

CA 3. THAT the October 2025 report of the following Administrative Commission be
received and entered into the permanent record of Presbytery: (Stated Clerk
Attachment 1)

Administrative Commission for Churches Concluding Ministry

CA 4. THAT the Nominating/Representation Team, having completed their annual report for
the year ending December 31, 2024, and submitted it to the Synod of the Mid-Atlantic,
requests that it become a part of the permanent record of the Presbytery of Western
North Carolina. (Stated Clerk Attachment 2)

144th Stated Meeting of PWNC
October 28, 2025
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RECOMMENDATIONS 1 thru 2 FROM THE
COORDINATING MINISTRY REPORT
(See Coordinating Ministry Report (C) for contents of recommendations)

A-2

CA 1. THAT the Presbytery receive the first reading of the Revised Standing Rules for review
and to be voted on at the January 31, 2026 meeting of Presbytery. (Coordinating Ministry

Attachment 1)

CA 2. THAT the Presbytery elect the following person(s) to serve on the Nominating and

Representation Committee:

Rev. Dr. Cam Murchison (Retired)
Rev. Leah Epps (Greenway)

Mr. Zion Roberts (Shelby)

Ms. Laina Yates (Northminster)
Ms. Allen Lowery (Third Street)
Rev. Dwight Christenbury (Trinity)
Ms. Tamika Garrison (Waldensian)
Rev. Dr. Alan Baroody (Retired)
Rev. Will Gaines (Retired)

Rev. Tamara Puffer (Member-at-Large)
Mr. Dennis Godfrey (Lowell)

CA

CA

CA

Class of 2026
Class of 2026
Class of 2026
Class of 2027
Class of 2027
Class of 2027
Class of 2027
Class of 2028
Class of 2028
Class of 2028
Class of 2028

RECOMMENDATIONS 1 thru 12 FROM THE
NOMINATING/REPRESENTATION TEAM

Finance Team
Rev. Don Scofield (Rutherfordton)
Rev. Dr. Joan Martin (Retired)

Personnel Team

Mr. Linda Rostan (Waldensian)
Mr. Robert “Bob” Ayala (Newdale)
Rev. Sam Warner (Belmont, First)

Property Team

Mr. Mike Begley (Black Mountain)
Rev. Dr. Cam Murchison (Retired)
Ms. Susie Lewis (Cherryville)

Ms. Kayla Wall (Belmont, First)

Class 0f 2028

Class 0f 2028
Class 0f 2028
Class 0f 2028

Class of 2028
Class of 2028
Class of 2027
Class of 2027

(See Stated Clerk's Report (I) for contents of recommendations.)

Chair for 2026
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CA

CA

CA

CA

CA

CA

CA

CA

CA

10.

11.

12.

Coordinating Ministry
Rev. Lindsay Jacaruso

Commission on Ministry

Rev. Dr. Keith Thompson (Brevard-Davidson)
Rev. Pat Reid (Third Street)

Ms. Sylvia Seawell (Gastonia, First)

Examinations Team

Mr. Roger Burns (Newdale)

Rev. Dr. Richard Boyce (Retired)
Rev. Margaret Torrence

Preparation for Ministry Team

Rev. Kelley Connelly (Highlands, First)
Mrs. Vickie Burgess (Dallas)

Mrs. Lynn Honeycutt (Sweetwater)
Rev. Caroline Sells

Ms. Corise Gambrell

Validated Ministry

Rev. Lynn Webber

Rev. Lynn Bledsoe

Rev. Megan McMillan (Mills River)

Commissioned Pastors

Mr. Robin Honeycutt (Sweetwater)

Rev. William Upchurch (Long Creek/Lowell)
Mr. Wayne Drummond

Rev. Dr. David Hosick (Retired)

Rev. Dr. Allen Smith (Kenilworth)

Rev. Dr. Alan Baroody (Retired)

Equipping Disciples Ministry
Rev. Kathrine Johnson (Member-at-Large)

Strengthening Congregations Ministry
Rev. Sarah Grace Montgomery

Engaging in Mission Ministry
Ms. Martha Campbell (Montreat)

Class of 2028

Class 0f 2028
Class of 2028
Class of 2028

Class of 2028
Class of 2028
Class of 2026

Class 0of 2026
Class of 2027
Class of 2027
Class of 2028

Class of 2027
Class of 2028
Class 0f 2028

Class of 2026
Class of 2027
Class of 2027
Class of 2028
Class of 2028
Class of 2028

Class 0f 2028

Class 0f 2028

Class of 2028

A-3

Co-Chair 2026
Co-Chair 2026

Chair for 2026
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CA

A-4

RECOMMENDATION 1 FROM THE
PREPARATION FOR MINISTRY TEAM

(See Preparation for Ministry (K) for contents of recommendations.)

I

THAT Linzi Anderson, an inquirer from Grace Covenant Presbyterian Church in
Asheville, NC, be removed from the Preparation for Ministry process, per the Preparation
for Ministry Team’s request, effective August 20, 2025. Linzi is now living in another
country and has had no contact with the team, nor her PMT liaison, for more than two
years.

144th Stated Meeting of PWNC
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B-1

THE PRESBYTERY OF WESTERN NORTH CAROLINA

STATED CLERK'S REPORT
Ann Philbrick, Stated Clerk
October 28, 2025

The Stated Clerk presents the following:

CA

CA

CA

CA

1. THAT Ken Murchison, Ann Philbrick, and Robbin Buchanan be requested to prepare

the minutes of this Presbytery meeting for approval at the January 31, 2026 Presbytery
meeting.

. THAT the minutes of the July 26, 2025 Stated Meeting of Presbytery be approved as

submitted.

. THAT the October 2025 report of the following Administrative Commission be

received and entered into the permanent record of Presbytery: (Stated Clerk
Attachment 1)

Administrative Commission for Churches Concluding Ministry

. THAT the Nominating/Representation Team, having completed their annual report for

the year ending December 31, 2024, and submitted it to the Synod of the Mid-Atlantic,
requests that it become a part of the permanent record of the Presbytery of Western
North Carolina. (Stated Clerk Attachment 2)

FOR YOUR INFORMATION:

S. THAT the 145th Stated Meeting of the Presbytery of Western North Carolina will be

held on Saturday, January 31, 2026 via ZOOM. THAT the deadline for written reports
for this meeting is Thursday, January 2, 2026. THAT the deadline for an overture is Monday,
December 29, 2025.

. THAT the following procedure for reviewing session records for 2024 in the year 2025,

will be as follows:

A. Each clerk will gather the 2024 Session minutes for her/his congregation.
B. No later than September 1, 2025, use the standard checklist to review your records
as follows:
1. Write the name of your church at the top, indicating “2024” as the year.
2. For each item on the list, check “yes” or “no.”
3. If “yes,” in the column labeled “comment,” indicate one instance where the
item can be found in your minutes.
i. If your minutes are numbered with consecutive pages, just indicate a
page number.
a. If your minutes are not numbered consecutively through the year,
indicate the date of the meeting where an instance of the item is found.
4. If “no,” provide any explanation you may want to share in the column
labeled “comment.”

144th Stated Meeting of PWNC
October 28, 2025
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B-2

5. In the same column labeled “comment,” add any comments you would like to
make regarding any item.
C. On the reverse side of the checklist—or on another sheet of paper if you prefer—
make a note of any issues you have encountered with any items on the checklist.
Especially if some are not clear and the parenthetic references to the Book of Order
do not clarify them, please let us know what may need more explanation.
D. If specific questions arise as you work on the checklist, feel free to call Ann
Philbrick on her cell number (615-922-0845). She will be happy to help, or to find

the help needed.

So that we can certify 100% compliance with the review of Session Records at the
October 2025 meeting of Presbytery of Western North Carolina, please complete the
checklist and return it to the Stated Clerk by September 1, 2025, either by

1. Email to (aphilbrick@presbyterywnc.org) or
2. Regular mail: 114 Silver Creek Road, Morganton, NC 28655

7. THAT the following Session Records for 2024 were submitted and approved prior to

the July 2025 packet deadline:

Banner Elk

Brevard-Davidson River

Brittain
Grassy Creek

Marion, First
Newland
Reems Creek-Beech

Siloam
Tryon
Walnut

8. THAT the following Session Records for 2024 were submitted and approved prior to
the October 2, 2025 packet deadline:

Arbor Dale Highlands, First Pineola
Asheville, First Lenoir, First Quaker Meadows
Belmont, First Lowell Robinson Memorial
Black Mountain Marshall Rutherfordton
Bryson City Micaville Southminster
Crossnore Mills River Sweetwater
Dixon Montreat Sylva, First
Dulatown Morrison Third Street
Fletcher Mount Holly, First Trinity

Forest City, First New Hope, Asheville Union Mills
Franklin, First New Hope, Gastonia Waldensian
Good Hope Newdale Warren Wilson
Greenway Newton, First

Hickory, First Oakwood

9. THAT the following Sessions Records for 2024 have not been submitted for approval

and are now delinquent:

Bridgewater Grace Covenant Old Fort
Brittain’s Cove Green Mountain Olney
Buladean Green Street Pine Street
Burnsville, First Hayesville Ridgeview

144th Stated Meeting of PWNC
October 28, 2025
Page 14 of 85



B-3

Calvary Hendersonville, First Ryburn Memorial
Canton Ironton Shelby
Cherryville, First Jack’s Creek Sherrill’s Ford
Columbus Kenilworth Shiloh, Grover
Dallas, First Long Creek Spruce Pine, First
Dorland Memorial Love’s Chapel Unity

Etowah Morganton, First Vians Valley
Gastonia, First Northminster Waynesville, First

144th Stated Meeting of PWNC
October 28, 2025
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STATED CLERK ATTACHMENT 1

ADMINISTRATIVE COMMISSION REPORTS
September 2025

Churches concluding their Ministry:

The AC currently has oversight of two properties: one from the former Saluda Presbyterian
Church and one from the former First Presbyterian Church of Bessemer City.

The AC is continuing to pursue steps to transfer the Saluda Fellowship Hall to the Saluda Pop-
Up Pantry and the Church Sanctuary to the Saluda Historical Committee.

The AC has voted to donate the FPC, Bessemer City building, to a suitable party. One has been
found in the Bessemer City History and Arts Society. This group is very excited at the prospect
of using the building to expand their support of the heritage and the arts in that town. The legal
process to make this happen is now being pursued.

Respectfully submitted,
Steve Brittain, Chair

144th Stated Meeting of PWNC
October 28, 2025
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STATED CLERK ATTACHMENT 2

PRESBYTERY REPORT TO SYNOD ON REPRESENTATION Page 1 of 2

2025 Form for Year 2024

Presbytery Western North Carolina

| a If you have a COR:

how often does it meet? 4 or 5 times a year

does it meet with the Presbytery Nominating Committee? yes

how does it report to Presbytery? __by written report

b If you do not have a COR, please state how you handle oversight of appropriate representation?

Our COR has become a part of the Nominating Team.

Il What is the size of your presbytery? Churches_90 Members 12,460

What percentage of members are minorities? 3.6%

lll. Of the leadership positions with in your presbytery (Leadership includes all Presbytery level
committee members) :

How many are filled by women? 46 How many are filled by men? _46

IV. In the past 5 years, have you had a non-majority Moderator?

Yes X No

V. What actions or initiatives has your COR taken to try and improve your record of representation on
committees?

As part of our meetings, we consider the parity of ruling and teaching elders, parity of men and women,
and representation across our four presbytery neighborhoods, in addition to racial representation.

144th Stated Meeting of PWNC
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STATED CLERK ATTACHMENT 2

Correspondence has been sent to Clerks of Session, Ministers, and Churches seeking a recommendation
for committees.

Through the Presbytery packets, we ask for volunteers to serve on committees of the Presbytery and
also have an announcement on our display board at Presbytery meetings.

VI. What might the Synod COR do to assist your efforts to be more effective in your work?

Sharing best practices and success stories from around the Synod

Provide publications or aids to assist Presbyteries with the struggle of seeking volunteers to serve
on committees.

Report submitted by Robbin Buchanan Signature_ Robbin Buchanon, ______

Phone # 828/438-4217_ e-mail: buchanan@presbyterywnc.org

This document was/will be part of COR’s report to Presbytery on _October 28, 2025

Stated Clerk __Ann M Philbrick Signature(/{/\"\-z/é W/\_/_\

Date__ August 13,2025

Please return this form on or before (In office Deadline Date of August 12, 2025): via email to cmotley@synatlantic.org or to
Synod of the Mid-Atlantic, 3601 Seminary Avenue, Richmond, VA 23227.

144th Stated Meeting of PWNC
October 28, 2025
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2025 commrrree on resedeTlok b L E RE-ATIAGCHMENT 2

VL.
Committee Total Male Male Female | Female | Asian African | African Hispanic Native Multi- Middle | White | Other | Person Youth | Young | Adult | Senior
Clergy Laity Clergy Laity Amer. Amer. Latino American Cultural Eastern Self With 25/ Adult | 36-64 | Adult
Ident Disability Under | 26-35 65+
1 | Budget& 8 2 5 1 1 7 4 4
Finance
2 | Church 14 |3 5 3 3 1 13 5 9
Development
3 [ Committeeon | 19 |5 4 7 3 1 18 9 10
Ministry
4 Presbytery 4 2 2 4 2 2
Officers
5 Presbytery 17 5 3 6 3 17 9 8
Council
6 Nominating 5 1 4 5 2 3
Committee
7 Commissioner 5 1 1 1 2 5 1 1 3
to 226 GA
8 Commissioners 2 1 1 1 1 2
to 253" SOMA
Assembly
9 Committee on 9 3 1 5 9 4 5
Preparation
10 | Permanent 9 3 2 2 2 1 8 6 3
Judicial
Commisson
11
12
13
14 92 22 24 28 18 5 87 1 42 49
TOTAL

Presbytery of Western North Carolina
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C-1

COORDINATING MINISTRY

Dana Seiler, Chair
October 28, 2025

FIRST SECTION

The Coordinating Ministry of the Presbytery makes the following recommendations:

CAl.

CA2.

THAT the Presbytery receive the first reading of the Revised Standing Rules for review
and to be voted on at the January 31, 2026 meeting of Presbytery. (Coordinating Ministry
Attachment 1)

THAT the Presbytery elect the following person(s) to serve on the Nominating and
Representation Team:

Rev. Dr. Cam Murchison (Retired) Class of 2026
Rev. Leah Epps (Greenway) Class of 2026
Mr. Zion Roberts (Shelby) Class 0f 2026
Ms. Laina Yates (Northminster) Class 0of 2027
Ms. Allen Lowery (Third Street) Class of 2027
Rev. Dwight Christenbury (Trinity) Class 0f 2027
Ms. Tamika Garrison (Waldensian) Class 0of 2027
Rev. Dr. Alan Baroody (Retired) Class 0of 2028
Rev. Will Gaines (Retired) Class 0f 2028
Rev. Tamara Puffer (Member-at-Large) Class 0f 2028
Mr. Dennis Godfrey (Lowell) Class 0f 2028

THAT the Presbytery elect Elder Robin Honeycutt as Moderator of the Presbytery for
2027, serving as Vice-Moderator in 2026.

SECOND SECTION

The Coordinating Ministry of this presbytery functions as the coordinating council for the presbytery.
As such, it is given authority by the presbytery’s Standing Rules (IV.D.). Coordinating Ministry is also
authorized by the Standing Rules of this presbytery to act on behalf of Presbytery on urgent matters
between presbytery meetings. What follows are all such actions that are to be reported to presbytery.

4.

THAT a list of upcoming events of the Presbytery, can be found on the back of the
Presbytery Docket.

THAT it approved to hold meetings in four Neighborhoods in July 2026.

THAT it authorized a contingency donation of up to $20,000 to support First Presbyterian
Church in Morganton during its pastoral transition.
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7. THAT it approved a motion to form a Stewardship Team, to begin its work in January of
2026.

8. THAT it approved the next deadline for applications for Hurricane Helene recovery grants
be move from November 1, 2025 to December 1, 2025.

9. THAT the following dates have been set for 2026 and 2027 Presbytery Meetings:
2026
Saturday, January 31, 2026 — Virtual
Tuesday, April 28, 2026 — Montreat Conference Center
Saturday, July 25, 2026 —Neighborhood Meetings
Eastern — Artisan
Central — Greenway
Western — Mills River
Mayland - TBC
Tuesday, October 27, 2026 — First Presbyterian Church, Gastonia

2027
Saturday, January 30, 2027 — Virtual
Tuesday, April 27, 2027 — Montreat Conference Center
Saturday, July 31, 2027 — Neighborhoods (TBD)
Tuesday, October 26, 2027 — (TBD)

144th Stated Meeting of PWNC
October 28, 2025
Page 21 of 85



COORDINATING MINISTRY
ATTACHMENT 1

STANDING RULES
OF THE PRESBYTERY
OF
WESTERN NORTH CAROLINA

Strengthening, Cquipping, Cngaging

Presbytery of WNC
Including All Approved Revisions through April 26, 2022
Further Revisions — Submitted to Presbytery October 28, 2025
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STANDING RULES OF THE
PRESBYTERY OF WESTERN NORTH CAROLINA

I. PRESBYTERY
A. Name. The Presbytery shall be known as the Presbytery of Western North Carolina.

B. Constitution. The Presbytery shall always operate in compliance with the provisions of the
Constitution (Book of Confessions and Book of Order) of the Presbyterian Church (USA). It shall have
the right to adopt Standing Rules (as a manual of administrative operations/ bylaws) that are in harmony
with that Constitution.

C. Relationship to Higher Governing Bodies. The Presbytery is subject to the Synod of the Mid-Atlantic
and the General Assembly of the Presbyterian Church (USA), as provided in the Constitution of the
Presbyterian Church (USA).

D. Geographical Area. The geographical jurisdiction of the Presbytery includes the 23 counties of:
Avery, Buncombe, Burke, Caldwell, Catawba, Cherokee, Clay, Cleveland, Gaston, Graham, Haywood,
Henderson, Jackson, Lincoln, Macon, Madison, McDowell, Mitchell, Polk, Rutherford, Swain,
Transylvania, and Yancey. The Presbytery may be divided into elusters geographical regions, which
may serve as units for pastoral care, training, worship, and other useful purposes.

E. Incorporation. The Presbytery of Western North Carolina is incorporated as a not-for-profit corporation
according to the laws of the State of North Carolina. The Presbytery of Western North Carolina and the
Presbytery of Western North Carolina Corporation shall meet at the same time and place, and in the
announcement of the meeting, “Presbytery of Western North Carolina” shall designate both its
functions.

F. Members. All enrolled Ministers of Word and Sacrament (also known as Teaching Elders), as certified
by the Stated Clerk, shall be members of the Presbytery.

I1. OFFICERS OF PRESBYTERY

A. The Officers of the Presbytery shall be the Moderator, Vice-Moderator (Moderator-elect), Stated
Clerk, and Treasurer.

B. Moderator’s Election and Term. Each year at the third stated meeting of Presbytery, the General-
Ceunett Coordinating Ministry of Presbytery shall present a nominee for Vice-Moderator (Moderator-
elect). The name of the nominee will be announced in the docket packet mailed/e-mailed prior to the
meeting and will be placed in nomination at the meeting. The Vice-Moderator (Moderator-elect) shall
take office on January 1 following his or her election. On the next January 1, the Vice-Moderator shall
become the Moderator being formally recognized at the next stated meeting of the Presbytery. The
Moderator shall serve in that office for one year, or until his/her successor takes office.

C. Moderator’s Duties. The Moderator shall preside at all meetings of Presbytery and perform all the
duties prescribed in the Book of Order.

D. Vice-Moderator’s Duties. The Vice-Moderator (Moderator-elect) shall carry out the Moderator’s
duties when so requested by the Moderator, or when deemed necessary by the General-Counetl
Coordinating Ministry.
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E. Stated Clerk’s Duties. The Stated Clerk shall be elected by the Presbytery and serve the Presbytery as
its constitutional officer. The Stated Clerk shall perform those duties and functions prescribed in the
Book of Order and those agreed upon by the General-Ceunet Coordinating Ministry. He or she shall
annually arrange for the records of all Sessions to be reviewed. Subject to the approval of the General-
Counett Coordinating Ministry, the Stated Clerk may appoint an Assistant Stated Clerk, whose term of
service shall be the same as the Stated Clerk’s. Should an investigating committee be necessary, the
Stated Clerk and the chairs of the General-Coeunetl Coordinating Ministry and the Committee
Commission on Ministry, with consultation of the General Presbyter shall together appoint one,
following the Rules of Discipline in the Book of Order. The Stated Clerk shall be elected for a term set
by Presbytery, and is eligible to be re-elected.

F. Treasurer’s Duties. The Treasurer shall be elected by Presbytery and have oversight of the finances of
Presbytery and is responsible for ensuring that the financial policies and procedures are followed. The
Treasurer shall oversee receipt and disbursement of the funds of Presbytery as authorized, keep detailed
account of all receipts and disbursements and report them to the General-Counet Coordinating Ministry
at each of its meetings and to Presbytery annually, and work with any financial campaign approved by
Presbytery. The Treasurer shall be elected for a term set by Presbytery, and is eligible to be re-elected.

ITII. MEETINGS OF PRESBYTERY

A. Stated Meetings. The Presbytery of Western North Carolina shall ordinarily hold four stated meetings
each year, some of which may be a part of celebrative events. The time and place shall be set by the
General-Counel Coordinating Ministry. In the scheduling of meetings, consideration shall be given to
varied geographical locations throughout Presbytery and to work patterns of participants in the meetings.

B. Special Meetings. The Moderator may call a special meeting at the request, or with the concurrence,
of three teaching elders and three ruling elders, all elders being of different churches. Should the
Moderator be unable or unwilling to act, the Stated Clerk may, under the same conditions, issue the call.
If both Moderator and Stated Clerk are unable or unwilling to act, any five teaching elders and five ruling
elders, all elders being of different churches, may call a special meeting. The synod may direct the
Presbytery to convene a special meeting for the transaction of designated business. The notice of a
special meeting shall be sent not less than ten days in advance to each teaching elder and to the session
of every church. The notice shall set out the purpose of the meeting, and no other business than that
listed in the notice shall be transacted.

C. Meetings and Invitations. Invitations to host meetings shall be received and acted on by the General-
Ceuneil Coordinating Ministry. Meetings, whether stated or special, may be held in-person or by virtual
means. The decision about which means is to be used is made by the General-Ceunett Coordinating
Ministry and communicated to all teaching elders and each session in as timely a fashion as
circumstances allow. Quorums for electronic meetings shall be the same as those described for in person
meetings. If a written ballot is required or requested at a virtual meeting, a tally of the phone votes
combined with the results of a published poll shall suffice. All actions taken in meetings whether held in-
person or virtually are fully authoritative, requiring no subsequent ratification.

D. Docket. The Moderator and the Stated Clerk, in consultation with the General Presbyter, shall
together prepare the proposed docket for each meeting of Presbytery, which shall be approved by the
General-Couneil Coordinating Ministry. Copies of the proposed docket shall be sent electronically or be
mailed to all teaching elders, clerks of sessions, and others as requested atteast ordinarily ten days before
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each meeting. There shall be a worship service during each meeting that shall include the celebration of
the Sacrament of the Lord’s Supper. The Moderator of Presbytery shall be responsible for contacting
and inviting a person to preach at each worship service of Presbytery, with the concurrence of the
General-Counetl Coordinating Ministry. The preacher may be but is not necessarily the pastor of the
host church. Ordinarily, the pastor and session of the host church participate in this worship service.
Memorials for church professionals and ruling elders who have died in the preceding twelve months
shall be included in the worship service of one stated meeting each year.

E. In order to ensure fairness and access to all necessary information, any new business to be dealt with
at a Presbytery meeting, not arising from a Presbytery eemmittee ministry, team, or commission, shall be
submitted to the Stated Clerk for inclusion in the packet no later than thirty days before the scheduled
meeting of Presbytery. By a two-thirds affirmative vote, however, Presbytery may decide to consider
other new urgent business, if brought to the Stated Clerk before 10:00-a-m—at the beginning of the
Presbytery meeting. This new business shall be referred to the Bills and Overtures Committee for report
later in that meeting.

F. There shall be no distribution of materials at Presbytery meetings without prior approval from the
General-Counett Coordinating Ministry.
G. Rules of Procedure. The rules that shall govern all the transaction of business in all meetings of

Presbytery shall be in accordance with the Constitution of the Presbyterian Church (USA), these
Standing Rules (bylaws), and the most recent edition of Roberts Rules of Order, Newly Revised.

H. Attendance and Voting. Each Minister of Word and Sacrament (teaching elder) shall attend each
meeting of Presbytery, and each congregation shall be represented by at least one ruling elder at each
meeting. Congregations are entitled to ruling elder commissioners based on the following active
membership (BO: G-1.0402), as shown on the most recent statistical report published by the General
Assembly.

0 - 250 members - 1

251 - 750 members - 2

751 - 1250 members - 3
1251 - 1750 members — 4

Honorably retired teaching elders shall be welcome at all meetings, but their necessary non-attendance
shall be excused.

To ensure approximate parity in numbers between ruling elder and teaching elder
commissioners:

1. All members of the General-Counett Coordinating Ministry and Cemmittee Commission on
Ministry shall have voice and vote (if ruling elders).

2. All diviston;—committee-and-sub-committee ministry, team, and commission chairs shall have
voice and vote (if ruling elders).

3. All Commissioned Pastors in active service shall have voice and vote.

4. All Certified Christian Educators, Certified Associate Christian Educators, and, in addition,
other Christian Educators who have

e carned at least a bachelor’s degree (or its equivalent)

e served in one or more educational ministries under the jurisdiction of a Presbytery (or
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one of its Sessions) for a minimum of two (2) years, and

e been examined and recommended to Presbytery by the Christian Education-Committee-
Faith Formation Team shall have voice and (if ruling elders) vote, provided that these
privileges shall end, pursuant to BO: G-2.1103, when such persons are no longer serving
in an educational ministry under the jurisdiction of the Presbytery (or one of its Sessions).

5. All ruling elder commissioners to the Synod Assembly and to the General Assembly shall
have voice and vote as long as their terms last.

6. All exempt staff of Presbytery shall have voice.

7. All racial/ethnic congregations and other congregations designated by the General-Counet
Coordinating Ministry shall elect an additional ruling elder commissioner.

8 Qﬂl—y—All Ministers of Word and Sacrament (or Teachlng Elders) who are—aem%membeﬁs—

%h&Beeleef—Qfder— enrolled wzth the presbytery shall have voice and vote.

I. The quorum for stated meetings of Presbytery shall be at least fifty commissioners including twenty
Ministers of Word and Sacrament (Teaching Elders) and ruling elders commissioned by at least twenty
sessions. The quorum for special meetings shall be half of the above.

J. Corresponding Members and Visitors. The Presbytery may give voice but no vote to any of the
following:

e Official representatives from the Synod or the General Assembly.

e Teaching or ruling elders from another presbytery, a Reformed Church in communion with the
Presbyterian Church (USA), or any other Christian church.

¢ Or those others approved by a % vote of Presbytery.

Other visitors are welcome to attend as observers, unless the Presbytery, for good reason, votes to go
into executive session.

IV. PRESBYTERY GENERAL-COUNCH-COORDINATING MINISTRY

A. Purpose. The General-Ceunetl Coordinating Ministry shall ensure that the priorities of Presbytery are
carried out by the Divistons-committeesand-otherunits ministries, teams, or commissions, as well as
the staff of Presbytery, and that these priorities are reflected in the Presbytery budget. It shall coordinate
the many parts of Presbytery to contribute to the life and witness for Christ of the whole Church. It shall
foster positive attitudes within the Presbytery and encourage its members to engage in regular prayer
regarding the mission of the Presbytery of Western North Carolina, the Synod of Mid-Atlantic, the
General Assembly and the whole Presbyterian Church (USA). The General-Ceuneil Coordinating
Ministry is the servant of Presbytery and has only those powers provided by these Standing Rules or
authorized by Presbytery.

B. Membership. The General-Counett Coordinating Ministry shall be composed as follows:
1. Voting Members

e Immediate Past Moderator of Presbytery, who shall serve as chair for one year and as
President of the Corporation.
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e Moderator of Presbytery, who shall serve as vice-chair for one year and as Vice-President
of the Corporation.

e Vice-Moderator (Moderator-elect) of Presbyter, who may serve as secretary.

e Treasurer, who shall serve as Treasurer of the Corporation.

o Chair(er-his-erher-designee)fromeach Division: 4 Liaison from each of the Ministries
(Equipping Disciples, Strengthening Congregations, Engaging in Mission, Coordinating
Ministry, and Supporting Leadership)

e Chair of Personnel Team
e Moderator or her designee of the Presbyterian Women of Presbytery.

e Six at-large members, nominated by the Nominating/Representation Cemmittees Team
(giving due consideration to geography and experience, with equal number of teaching
and ruling elders) and elected by Presbytery, serving three-year staggered terms (two on,
two off each year). These may be nominated and elected for an immediate second three-
year term, after which they may not serve on the General-Ceunett Coordinating Ministry
for at least one year before being eligible again.

2. Non-Voting Members*
e General Presbyter
o Stated Clerk, who shall serve as Secretary of the Corporation.
e Any staff of Presbytery chosen by the General Presbyter

C. Leadership Team. The chair (Moderator of Gereral-Ceunel Coordinating Ministry), vice-chair
(Moderator of Presbytery), Vice-Moderator of Presbytery, secretary of General-Ceuneil Coordinating
Ministry, two at-large members elected from the General-Ceuneil Coordinating Ministry, the General
Presbyter and the Stated Clerk shall form a leadership team for the General-Ceunett Coordinating
Ministry, whose duties shall be to

e Make preparations for each meeting of the General-Counett Coordinating Ministry
e Submit recommendations to the General-Ceunett Coordinating Ministry
e Carry out assignments given by the General-Ceunet-Coordinating Ministry

e Take appropriate action on urgent matters that cannot wait for the next General-Couneil
Coordinating Ministry meeting, such action to be reported at the next meeting

D. Functions: The General-Ceunett Coordinating Ministry shall have the following responsibilities:
1. To lead Presbytery in setting appropriate goals in accord with its Mission Statement.

2. To coordinate the mission and programs of Presbytery.

3. To review the work of all Divisions;-committees-and-otherunits ministries, teams, and
commissions of Presbytery, offering helpful advice as warranted.

4. To approve the proposed annual budget prepared by the AdministrationDPviston Finance
Team ensuring that Presbytery’s priorities are reflected therein, for submission to Presbytery; and
to make adjustments to the budget approved by Presbytery, provided that such are reported to the
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next meeting of Presbytery.

5. To refer work to, and to hear recommendations from, the BPivisions;
wnits- ministries, teams and commissions of Presbytery.

6. To approve the proposed docket for the Presbytery meetings prepared by the Moderator and
Stated Clerk, in consultation with the General Presbyter, and have oversight of worship at
Presbytery meetings.

7. To serve as the Board of Trustees of the Presbytery Corporation, with the right to designate
some of their members to exercise that responsibility on behalf of the General-Counett
Coordinating Ministry.

8. To consider requests from congregations regarding the exercise of their property rights under
G-4.0206 in the Book of Order, and recommend appropriate actions to Presbytery.

9. To recommend persons for the Nominating/Representation Committees Team of Presbytery,
and for the offices of Vice-Moderator (Moderator-elect) and if necessary, Moderator.

10. To approve the appointment of persons by the Nominating / Representation Cemmittees
Team to fill vacancies en-committees in cases of emergency (subject to ratification by
Presbytery).

11. To act as a hearing board in personnel matters which may be appealed from the
AdministrationDiviston Personnel Team.

12. To refer actions of the General Assembly and Synod to Divisiens-and-committees ministries,
teams and commissions for study and interpretation.

13. To keep Presbytery informed of its work through reports at each meeting.
14. To review Presbytery’s fulfillment of its responsibilities listed in the Book of Order
(G-3.03).

15. To authorize celebrations of the Sacrament of the Lord’s Supper at retreats, camps,
conferences and special gatherings under the jurisdiction of Presbytery.

16. To recommend personnel policies to Presbytery for all its employees, which shall embody
the inclusiveness required in the Book of Order.

17. Between meetings of Presbytery, to act on behalf of Presbytery in urgent matters by a two-
thirds majority vote, provided that a full report of such action is given to Presbytery at its next
meeting.

V. DPISIONS AND-COMMITTEES MINISTRIES AND TEAMS

A. The Presbytery shall have the following Divistens-Ministries in accordance with its Mission
Statement. These D+vistens Ministries should include, but are not limited to, the following tasks:

SEE, We Are the Body Of Christ
We Covenant to...
Strengthen Congregations
Equip Disciples
Engage in Mission
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1. Coordinating Ministry (Permanent Judicial Commission, Nominating/Representation Team,
Personnel Team, Finance Team, Property Team)

2. Supporting Leadership Ministry (Commission on Ministry, Examinations Team, Validated
Ministry Team, Sexual Misconduct Response Team, Preparation for Ministry Team,
Commissioned Pastor Team, Church Leadership School)

3. Strengthening Congregations Ministry (Church Vibrancy Team, Youth Team/Youth Council,
Faith Formation Team, Campus Ministry Team)

4. Equipping Disciples Ministry (New Worshipping Communities Team, Digital Church Team,
Community Outreach Team, Peace and Justice Team, Disability Inclusion Team)

5. Engaging In Mission Ministry (Hunger Programs Team, Self-Development of People Team,
PWNC Disaster Assistance Team, Housing Team, Guatemala Team, Malawi Team)

B. General Regulations:

1. Subject to the approval of Presbytery, the General-Ceunet Coordinating Ministry shall
determine the general responsibilities and the number of members of each-Bivisten—ministry.

2. Working with the Gereral-Couneil, Coordinating Ministry, each Pivisten ministry shall
determine the eommittees/sub-committees teams it deems necessary, as well as the number of
members and the duties of each.

3. Equipping Ministry, Strengthening Congregations Ministry, and Engaging in Mission Ministry
shall be composed of three members, each on a staggered three-year term. The member in their
final year of service shall serve as the liaison to the Coordinating Ministry. These ministry
members shall be nominated by the Nominating/Representation Team and elected by presbytery.
All teams and team leaders under these ministries shall be recruited and appointed by the
ministry itself. Normally, no more than half of each team should be teaching elders.

Coordinating Ministry is defined by its section of these Standing Rules. Supporting Leadership
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Ministry shall be made up of representatives of the constituent teams and commissions. All
members of its teams and commissions shall be nominated by the Nominating/Representation
Team (with the exception of the SMRT) and elected by presbytery.

4. Normally, members-of the Divistons-and-committees those members elected to teams or
ministries shall serve a three-year term, may be re-elected, but may not serve more than six
consecutive years, after which they may not serve on the same body for at least one year
before being eligible again.

5. All Bivistons-and-committees ministries and teams should report to Presbytery through the
General-Coeunett Coordinating Ministry to enable it to coordinate activities in Presbytery. The
General-Counetl-Coordinating Ministry may not alter any Diviston-or-committee ministry or team
report, but may offer advice to Presbytery concerning Division-or-committee recommendations.

6.-Divistons-and-committees Ministries and teams shall develop and implement plans and
programs that carry out their goals as adopted by Presbytery, and evaluate and report to

Presbytery the1r activities annually Semeee&mﬁtees—mayneed—temeet—as—a—whel&eﬂlsfa—few

&Hd—eemﬂttees M1n1str1es and teams may alse meet in-person, by telephone conference emalls
web-based conferencing or other suitable methods.

7.-Divistons-and-committees Ministries and teams shall be encouraged to be creative and to
explore new avenues of ministry with accountability to Presbytery through the General-Couneil
Coordinating Ministry.

8. Divistons-and-committees Ministries and teams shall annually submit their budget requests to
the AdministrationDiviston Finance Team. They shall carry out their responsibilities within the
approved budgets, unless an overrun is approved in advance by the General-Counetl
Coordinating Ministry.

9. Ordinarily, a person may serve on only one Presbytery Division-er-committee ministry, team or
commission at the same time. Normally, there should not be more than one representative of any
one church on the same Presbytery-Pivision-orcommittee ministry, team, or commission at the
same time (except congregations having more than two hundred active members may have more
than one representative on the same committee).

10. Ptvistons-and-committees Ministry and team chairs will contact any elected eommittee-
member after three meetings in a year have been missed (without a reasonable excuse approved
by the eemmittee team) and inquire as to their ability and willingness to serve at this time, and
will advise the eemmittee member that a further unexcused absence will result in removal from
the-committee feam. It will be the responsibility of the eemmittee chair to inform the
Nominating/Representation Cemmnittee Team when members have missed half of the eemmittee
meetings and the Nominating /Representation Cemmittee Team shall replace such members as
soon as possible.

11. Terms of office for Pivision-and-committee chairs shall be one year, with no chair serving
more than two consecutive terms. Each electable eeramittee chair shall be nominated specifically
for that position by the Nominating/Representation Cemmittee Team, but still be from the total
membership efthe-committee team- In extenuating circumstances, an additional year as chair
may be recommended to General-Ceunetl Coordinating Ministry.
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il . Jolil ons.

13- 12. Divistons-and-committees Ministries and teams are encouraged to suggest to the
Nominating/Representation Cemmittee Team suitable persons for new members and new chairs.

14- 13. Each eommittee ministry may, on its own initiative, create one or more on-going werking

gfe&ps teams for long term pfejeets or tempefa{y—t&slefefees—fer—spee}ﬁe short-term projects.
Bo t tttee: When a-taskforee such

a team has completed 1ts a531gnment it shall cease to ex1st The membership and statement of

purpose of all werkinggreups-er-taskforees- teams shall be reported to the General Council

within a month after their formation.

15- 14. Each Biviston-and-committee ministry and team shall keep accurate minutes. Copies of
all minutes, and reports should be submitted to the Gereral-Coeunel Coordinating Ministry on a
regular basis.

16- 15. The quorum for each Diviston-and-committee ministry or team or commission shall be a
majority of its members.

VI. NOMINATING/REPRESENTATION TEAM

The Nominating/Representation Team shall consist of fifteen (15). It shall be broadly representative of
the member churches of the Presbytery. Ordinarily, one-third of its members shall be ministers, one-
third laywomen, and one-third laymen (youth to be included among the laity). There shall be
racial/ethnic representation of up to twenty-five percent, whenever possible. Nominees for vacancies on
the Nominating/Representation Team and its moderator shall be made to Presbytery by the
Coordinating Ministry.

VII. COMMISSION ON MINISTRY

A. Purpose and Authority: The purpose of the Commission on Ministry is to enable the presbytery to
Sfulfill the responsibilities and powers assigned the presbytery by G-3.0301, 3.0303, 3.0306, and 3.0307,
and may function as a commission of the presbytery when engaged in carrying out the following
functions:

Examining and receiving Ministers of Word and Sacrament into membership or temporary
membership in the presbytery;

Approving calls and changes in terms of call;

Creating or dissolving pastoral relationships in a church;
Approving contracts for temporary pastoral positions,
Approving commissioned pastor contracts;

Validating ministries;

Appointing ordination and installation commissions,
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e Appointing session moderators,

o Setting minimums for terms of call and contracts;

o Settling difficulties (respecting G-2.0901);

o Giving permission for ministers not serving a congregation to celebrate the sacraments;
e Dismissing a minister in good standing from the presbytery;,

e Approving ministers to the status of Retired;

e Visiting congregations reported to be affected with disorder, inquiring into and offering support
to settle difficulties.

All such actions are reported to the next meeting of the presbytery. In cases of disagreement, appeals
can be made to the next presbytery meeting.

B. Membership: The Nominating/Representation Team shall nominate and the Presbytery shall elect a
COM of no fewer than eighteen (18) members with teaching elders and ruling elders in nearly equal
numbers as possible. Members shall be divided into three equal classes. Members shall normally be
elected to a three-year term and may be re-elected to a second full or partial term. No member may
serve more than six consecutive years.

C. Subteams: The Nominating/Representation Team shall nominate and the presbytery shall elect
members of the COM Subteams of Examinations and Validation of Ministry. COM shall determine the
number of members needed. Members shall be divided into three equal classes. Members shall normally
be elected to a three-year term and may be re-elected to a second full or partial term. No member may
serve more than six consecutive years.

VIIl. PERMANENT JUDICIAL COMMISSION

A. Purpose and Authority. The Permanent Judicial Commission has the powers prescribed by and
conducts proceedings according to the Constitution of the Presbyterian Church (U.S.A.) as found in the
Book of Church Discipline.

B. Membership and Officers. The Nominating/Representation Team shall nominate and the Presbytery
shall elect a Permanent Judicial Commission of no fewer than seven (7) members with teaching elders
and ruling elders in nearly equal numbers as possible. Members shall be divided into three equal
classes. Members shall normally be elected to a six-year term and may be re-elected to a second full or
partial term. There shall be no more than one member from any one church on the commission. The
Commission shall elect it’s own moderator and clerk from its membership.

C. Procedure and Responsibilities. Membership, procedure, powers and responsibilities are those
contained in the Book of Order, the Church Discipline.

IX. SEXUAL MISCONDUCT RESPONSE TEAM

A. Definition and Purpose. The SMRT is charged with providing pastoral care, support, and advocacy
where needed in cases involving accusations of sexual misconduct within the Presbytery. The purpose of
the SMRT is to assure that an expeditious, professional, objective, effective, and caring response is
made by the Presbytery to charges of sexual misconduct. This team shall not investigate allegations or
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in any way function as an investigating committee for disciplining members or officers but shall confine
itself to coordinating a process that shall meet the specific needs of the accuser and their family (if any),
the victim (if not the accuser) and their family (if any), the accused person and their family (if any),
employing entities, congregations, and councils.

B. Membership. There shall be at least six members of the SMRT, each appointed for a three-year term
by the COM. The Team shall elect its own Moderator. It shall be composed, as nearly as possible, of an
equal number of clergy and ruling elders. Members may serve no more than six consecutive years.

C. Activation. The SMRT shall be activated whenever an allegation of sexual misconduct is received by
the Stated Clerk, or when deemed appropriate by the COM Moderator in consultation with the Stated
Clerk.

VE X. PRESBYTERY STAFF

Presbytery shall hire staff as required to fulfill its mission and responsibilities. The General Presbyter
shall be head of staff. Staff shall be responsible to Presbytery, reporting through the Gereral-Couneil
Coordinating Ministry, and not be resp0n31ble toa smgle Dﬁ&ﬁeﬂrer—eemmtt%e%er—s&b—eemmf‘&ee
ministry, team or commission. 2 v ¢ 1 an
reseureing: Coordinating Ministry, with the guldance of the Personnel Team, shall determme all
support and resourcing from staff for ministries and commissions and teams. The “Personnel Manual of
the Presbytery of Western North Carolina” provides guidelines and policies for hiring, supervising and
terminating staff, and for the provision of salary and benefits.

VH: XI. AMENDMENT

These Standing Rules for the Presbytery of Western North Carolina shall be periodically reviewed by the
General-Counel Coordinating Ministry, with any changes recommended to Presbytery. Such proposed

amendments may be adopted by a two-thirds vote of those present and voting at any stated meeting of the
Presbytery.

Presbytery of WNC Approved Revisions April 26, 2022
Further Revisions submitted to Presbytery October 2025
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THE PRESBYTERY OF WESTERN NORTH CAROLINA

COMMISSION ON MINISTRY
REV. MICHAEL POULOS, CHAIR
October 28, 2025

FIRST SECTION

RECOMMEND to Presbytery a first reading of the new Presbytery Policy on Anti-Racism.
(COM Attachment 1)

RECOMMEND to Presbytery the approval of recommended changes to the Presbytery
Policy Regarding Associate Pastor or Transitional Pastor to Installed Pastor. This was presented
as a first reading at the July 2025 presbytery meeting. (COM Attachment 2)

RECOMMEND to Presbytery the approval of Dissolution of Terms of Call Policy. This was
presented as a first reading at the July 2025 Presbytery meeting. (COM Attachment 3)

RECOMMEND to Presbytery that Chad Smith be granted an exception from the
requirement of taking the ordination exams. (7his requires 2/3 Vote of the Presbytery and
would also move his membership from temporary to permanent. He was EPC.)

RECOMMEND TO PRESBYTERY MINIMUM TERMS OF CALL FOR 2026:

1. THAT the PWNC minimum effective salary be increased by 1.6% to 40,321.00 which represents
57% of the 2025 median $71,100

2. THAT congregations consider at least a 1.6% increase to effective salary for all ministers.

Rationale:
In 2021, COM adopted the following plan regarding annual recommendations to the Presbytery
about increases in effective salary for ministers.

(a) Beginning in July 2021 and continuing each following July thereafter, in order to
provide adequate information for congregational budgeting for succeeding years,
the COM will make recommendations to the Presbytery about minimum terms of
call for the upcoming calendar year for decision and approval by the Presbytery.
The recommendations will be based on a percentage of the church wide median
effective salary, usually published in May of each year by the Board of Pensions.

(b) Beginning in July 2021 and continuing each following July, the COM will make
recommendations to the Presbytery about increases in all other (nonminimum) terms
of call for the upcoming calendar year for decision and approval by the Presbytery.
The recommendations will be based on the percentage increase between the current
year and the coming year of the church wide median effective salary, usually
published in May by the Board of Pensions.

In July 2025, the BOP report of the changes for 2026 in the church wide median salary
indicated the following:
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Median Effective Salaries % of Change
for 2026 for 2025 2026 vs. 2025
Ministers $71,000 $70,000 1.6%

The Commission on Ministry further recommends to Presbytery regarding health care
coverage:
1. Regarding Health Care Coverage for Spouse/Dependents/ Family:

e THAT for congregational pastoral leaders who were enrolled in Transitional Pastor’s
Participation in 2025, if family coverage is still needed, churches consider covering the
entire cost of the 2026 Transitional Pastor’s Participation (pension/medical totals
47% of Effective Salary).

2. Regarding Alternative Health Care Coverage for Spouse/Dependents/Family:

e THAT churches affirm that adequate medical coverage for pastors and their families
should be considered a matter of justice, not optional, discretionary, or a negotiating
point.

e THAT churches acknowledge that compensation packages must include
necessary benefits for the family and sufficient cash compensation for a basic
standard of living.

e THAT since pastoral family needs vary, flexibility in choosing health coverage
is essential. These options could include

o coverage through the Board of Pensions,

o the health insurance marketplace,

o or aspouse’s employer.
Pastors and congregations should collaboratively explore these options
for cost effectiveness:

e THAT if dependent coverage is chosen through the Board of Pensions, in some
cases, cost sharing could be appropriate.

e THAT if coverage is obtained outside the Board of Pensions, the congregation
should consider adjusting effective salary in consideration of the pastor’s additional
costs so that the basic standard of living can be maintained.

e THAT if a congregation, in conversation with a pastor, cannot arrange for
necessary family medical coverage, it must submit a statement to the Commission
on Ministry (COM), including financial evidence demonstrating how providing
coverage impairs the congregation’s ministry and mission.
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SECOND SECTION

The Book of Order provides (G-3.0307) that the Commission on Ministry may be given authority by
the Presbytery to find in order calls issued by churches, to approve and present calls for service of
ministers, to approve the examination of ministers transferring from other Presbyteries, required by
G-3.0306, to dissolve the pastoral relationship in cases where the Congregation and pastor concur, to
dismiss ministers to other Presbyteries, and to approve administrative commissions to ordain/install
with the provision that such actions be reported at the next stated meeting of the Presbytery. This
permission was granted to our Commission on Ministry; therefore, the following actions are hereby
reported and are to be admitted to the record.

I. APPROVED APPOINTMENT OF MEMBERS TO THE SEXUAL MISCONDUCT

RESPONSE TEAM:
Beth Newman Vanessa Pickett
Megan McMillan David Bradley
David Germer Rick Leissner
Clay Fouse

II. RECEIVED INTO MEMBERSHIP OF THE PRESBYTERY:
A. Ron Tippens — Retired
From: ECO
(COM Attachment 4)

B. Craig Sumey - Member at Large
From: Presbytery of Central Florida
(COM Attachment 5)

III. PRESENTATION OF GUATEMALAN STOLE TO REV. MIKE MCCRACKEN

IV.  APPROVED TEMPORARY PASTORAL RELATIONSHIPS - TRANSITIONAL
PASTOR:
A. Lance Perry and FPC-Morganton
Effective: August 25, 2025
B. Beth Ann Miller and FPC-Newton
Effective: October 1, 2025 to December 31, 2025

V.  APPROVED TEMPORARY PASTORAL RELATIONSHIPS — STATED PASTOR:
A. Pat Reid and Third Street Church
Effective: July 1-December 31, 2025
B. Bill Neely and Siloam Presbyterian Church
Eftective: July 20-December 31, 2025
C. Bill Whiteside and Vians Valley
Effective: October 1, 2025 to September 30, 2026

VI. APPROVED CHANGE OF MEMBERSHIP STATUS
A. Brad Simpson from Active to Retired
Effective: October 15, 2025

144th Stated Meeting of PWNC
October 28, 2025
Page 36 of 85



D-4

VII. APPROVED INSTALLATION COMMISSION FOR REV. MICHAEL MCCRACKEN
on August 10, 2024 at Banner Elk Presbyterian Church

Name Min/Eld Church/Presbytery
Michael Poulos MWS First Presbyterian, Spruce Pine, COM Chair
Wanda Neely MWS PWNC
Bob Todd RE Banner Elk Presbyterian
Bill Buchanan MWS PWNC
Heather Wood Davis MWS First Presbyterian, Hickory
Esta Jarrett MWS Canton Presbyterian
Bob Ayala RE Newdale Presbyterian
Guests:
Will DeLaney MWS Foothills Presbytery
VIII. APPROVED VALIDATION OR REVALIDATION OF MINISTRIES THRU
OCTOBER 2026:
A. Bill Buchanan as Executive Director of Asheville Youth Mission through October
2026.

B. Susan Verbrugge as Prison Chaplain for Ministry of Hope at the Western
Correctional Center for Women, Black Mountain through October 2026.

C. Amy Cantrell as Co-Director for BeLoved of Asheville through October 2026.

D. Sarah Grace Montgomery as Pastor of Faith Formation and Family Ministries, First
United Methodist Church, Brevard through October 2026.

E. Lynn Webber as Chaplain for Black Mountain Neuro-Medical Treatment Center
through October 2026.

IX. APPROVED DISSOLUTION OF PASTORAL RELATIONSHIPS:
A. First Presbyterian Church, Morganton and Lyndsay Haislip
Effective: September 1, 2025
B. First Presbyterian Church, Morganton and John Hagmann
Effective: September 1, 2025
C. First Presbyterian Church, Gastonia and Brad Simpson
Effective: October 15, 2025

X. RECEIVED COVENANT OF CLOSURE:
A. Lyndsay Haislip and FPC Morganton
B. John Hagmann and FPC Morganton
C. Brad Simpson and FPC Gastonia
D. Blake Daniel and FPC Sylva

XI. APPROVED MISSION STUDY
A. Marshall Presbyterian Church
B. Trinity Presbyterian Church
C. First Presbyterian of Sylva

XII. APPROVED PNC
A. Trinity Presbyterian Church
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WESTERN NC PRESBYTERY POLICY ON ANTI-RACISM
Draft 7/29/2025
To be approved by COM, in 2025; edited at COM meeting August

OUR FAITH BACKGROUND

This policy is grounded in scripture and guided by our theological heritage. Because
humankind has been created in God’s image and is beloved by God, God’s people are
called by Christ to love one another; to be reconciled and reconcilers with no room for
racism to ever be right.

Among many, these biblical texts undergird this policy:

Genesis 1:27
So God created humankind in his own image.
In the image of God, he created them,;
male and female he created them.

Matthew 22, Mark 12, Luke 10
Jesus said, “You shall love the Lord your God with all your heart,
and with all your soul, and with all your mind.
This is the greatest and first commandment.
And a second is like it:
You shall love your neighbor as yourself.”

2 Corinthians 5:18
All this is from God,
who reconciled us to himself through Christ,
and has given us the ministry of reconciliation.

In our Confessions of Faith, we read:

God’s reconciling love breaks down every form of discrimination
based on racial or ethnic difference. (Confession of 1967)

We believe...that God’s lifegiving Word and Spirit has conquered
the powers of sin and death, therefore also of irreconciliation
and hatred, bitterness and enmity, that God’s lifegiving Word

and Spirit will enable the church to live in a new obedience which
can open new possibilities of life for society and the world....
(Belhar Confession)
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OUR COMMITMENT

The Presbytery of Western North Carolina believes in, stands for, and works for human
dignity, respect for all people, the value that diversity brings to our churches and our
communities, the attainment of a quality of life for all, empowerment, integrity, equity,
and inclusion. In short, we aspire to what Jesus called the abundant life for all of God’s
children.

Racism is a practice or system of racial prejudice exerted by those in power —
institutionally, and individually, consciously and unconsciously — that is deeply
ingrained in our history. Racism benefits people in the dominant culture socially,
economically, and politically while disadvantaging people of color and people from
minority cultures. We also acknowledge that racism is not limited to those in power but
may exist among any individuals or groups of people who practice prejudice,
discrimination or antagonism based on their membership in a particular racial or ethnic
group. For all persons, any racism corrupts the image of God within us.

PROCEDURE AND COMPLAINT

The discrimination of an employee or other person participating in any ministry of the
Presbytery of Western North Carolina based on race, color, or national origin, or other
protected classes as named above is prohibited.

An employee may be subject to disciplinary action for such a violation, up to and
including dismissal. Similarly, a minister member, inquirer, candidate, certified Christian
Educator, Commissioned Ruling Elder, or member of the Presbyterian Church (U.S.A.)
who engages in this type of behavior may be subject to disciplinary action as is detailed
in the Rules of Discipline section of the Book of Order. The Presbytery of Western North
Carolina also reserves the right to take other disciplinary or remedial actions as
imposed by the Personnel Committee, Commission on Ministry (COM), the Commission
on Preparation for Ministry, or the Presbytery itself.

Complaint Procedure: Any Presbytery professional or presbytery volunteer who believes
an incident of discrimination has occurred shall promptly notify the Stated Clerk in
writing. The Stated Clerk, in collaboration with other appropriate parties, shall determine
the next steps, including whether the offense rises to the level of an official complaint.

If the incident involves the Stated Clerk, the General Presbyter shall be notified.
Retaliation: Anyone filing a discrimination complaint or assisting in the investigation of a
complaint shall not be adversely affected in terms and conditions of employment nor

discriminated against in any manner because of the complaint.

DISCIPLINARY ACTION
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When the activities or conduct of any member, staff, or other church leader is
considered to be contrary to the policies and expectations of the Presbytery of Western
North Carolina or is considered to be disruptive to the operations of the Presbytery of
Western North Carolina, its programs, or ministries, the procedure for potential
corrective action outlined above and/or in the Rules of Discipline shall be followed.

ACKNOWLEDGEMENT

| acknowledge that | have read the above Anti-Racism Policy and will present any
questions | have to the General Presbyter of the Presbytery of Western North Carolina. |
understand that | am responsible for adhering to the Anti-Harassment policy.

Printed Name

Signature and Date

To be submitted to the Stated Clerk of the Western North Carolina Presbytery
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ORIGINALLY APPROVED OCTOBER 27, 2012 BY PWNC IN STATED MEETING

Proposed Revision of POLICY re ASSOCIATE PASTOR or TRANSITIONAL PASTOR (Minister of
Word and Sacrament/TEACHING ELDER) TO INSTALLED PASTOR
Presbytery of Western North Carolina

APPROVED AT APRIL 30, 2019 MEETING OF PWNC
and FURTHER REVISED (at IV.A.) AT JULY 30, 2022 MEETING OF PWNC

Proposed revisions are in underlined italic.

Preamble
The function of this policy is to provide procedural guidance for allowing a congregation’s
Associate Pastor to be installed as its Pastor or Co-Pastor, and to allow installing a Transitional
Pastor as Pastor, Co-Pastor, or Associate Pastor. Relevant Book of Order (2023-2025) guidance
for this policy is:
“a. Installed Pastoral Relationships
._The relationship of an associate pastor to a congregation is not dependent
upon that of a pastor. An associate pastor is ordinarily not eligible to be the next
installed pastor of that congregation. (G-2.0504a)
b. Temporary Pastoral Relationships
Temporary pastoral relationships are approved by the presbytery and do not
carry a formal call or installation. When a congregation does not have a pastor, or
while the pastor is unable to perform her or his duties, the session, with the
approval of presbytery, may obtain the services of a minister of Word and
Sacrament, candidate, or ruling elder in a temporary pastoral relationship. No
formal call shall be issued and no formal installation shall take place.
Titles and terms of service for temporary relationships shall be determined by
the presbytery. A person serving in a temporary pastoral relationship is invited
for a specified period not to exceed twelve months in length, which is renewable
with the approval of the presbytery. A minister of Word and Sacrament
employed in a temporary pastoral relationship is ordinarily not eligible to serve
as the next installed pastor, co-pastor, or associate pastor. (G-2.0504b)
c. Exceptions
A presbytery may determine that its mission strategy permits a minister of Word
and Sacrament currently called as an Associate Pastor to be eligible to serve as
the next installed pastor or co-pastor, or a minister of the Word and Sacrament
employed in a temporary pastoral relationship to be eligible to serve as the next
installed pastor, co-pastor, or associate pastor. Presbyteries that permit this
eligibility shall establish such relationships only by a three-fourths vote of the
members of presbytery present and voting. (G-2.0505c)
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MISSION OF THE PRESBYTERY OF WESTERN NORTH CAROLINA
SEE, We Are The Body Of Christ
We Covenant to...
Strengthen Congregations
Equip Disciples
Engage in Mission

Guiding Principles to achieve the mission of our Presbytery:
Coordinate, guide, encourage, support, and resource the work of the congregations for
the most effective witness to the broader community and partner with a particular
congregation in carrying out its Mission in accordance with the Book of Order (2023-
2025).
Oversee the transition during a time of pastoral change in the life of the congregation by
serving as pastor, counselor, and advisor to teaching elders and congregations. G-
2.0504b-c

Based on these Presbytery guiding principles the Presbytery will work in partnership with
congregations to ensure that procedures are followed which will provide appropriate pastoral
relationships for a particular church at a particular time.

I. Procedure at the beginning of a pastoral vacancy:

A. Congregations which normally have an installed Pastor, Co-Pastor or Associate Pastor are

strongly encouraged to be led by a trained transitional pastor who intends to devote

him/herself to the interim task through the interim period between installed pastors.
1. The work of such a transitional pastor is important to any congregation which has
experienced a pastoral vacancy, regardless of the cause, as all such vacancies generate
some level of grief and anxiety. Moreover, the work of a transitional pastor becomes
increasingly valuable where there has been a long-term pastorate or where the
conclusion of the prior pastorate has been sudden and/or accompanied by conflict.
2. Interim ministry requires particular personal skills and specialized training which equip
the transitional pastor to lead the congregation through the specific tasks of the interim
period as well as provide for the normal pastoral functions that are a part of any pastoral
ministry. If the transitional pastor has not previously received specific interim training,
he or she must do so within six months after beginning this pastorate or otherwise
satisfy the Presbytery of his/her fitness for the role. Such transitional pastors are not
merely place-holders or caretakers, but rather are agents of stability and change and
preparation for the church’s future under new pastoral leadership.
3. To be effective and to accomplish the tasks that should be completed during a
pastoral transition, a transitional pastor must be objective and maintain his/her
independence from influences that would compromise his/her judgments and
autonomy, including but not limited to the possibility and perceived benefits of the
interim relationship being converted to an installed pastoral position. Therefore, it is
important that the person serving as a transitional pastor or a transitional associate
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pastor ordinarily is not eligible to be called to as the next installed pastor, co-pastor, or
associate pastor in that congregation.
4. Normally, Associate Pastors fulfill a specified, limited role in a congregation’s mission,
life, and witness. As such, congreqations and Associate Pastors acknowledge—at least
implicitly—that their relationship is mutually beneficial and would not necessarily be
enhanced if the Associate Pastor were to be called as installed Pastor or Co-Pastor.
Exceptions may be considered, however, only under clearly-defined circumstances, as
described below.
B. In compliance with the Book of Order (2023-2025) the Presbytery affirms that a Minister of
Word and Sacrament/Teaching Elder who is installed as an Associate Pastor or employed in a
temporary pastoral relationship is ordinarily not eligible to serve as the next installed Pastor, Co-
Pastor, or Associate Pastor. Only when the Presbytery determines such action is appropriate will
the Presbytery consider allowing an Associate Pastor or a transitional pastor to become the next
installed pastor.

Il. Procedure for ordinary replacement of Pastor, Co-Pastor, or Associate Pastor

A. Interim Period
To ensure that the interim period will be effective and the interim tasks will be
accomplished the Committee on Ministry (COM) will partner with the Session and
congregation from the time the departing pastor announces his/her intention to end
his/her pastorate. A member of the COM will speak to the entire congregation about the
nature of the transition time. A COM member will counsel with the Session about the
options for ministry during the vacancy period and will be a resource during their
journey, whatever decision is made.

B. Transitional Pastor Search Committee
If there is a Session search committee for a transitional pastor they will consult with the
COM with regard to possible candidates. After a candidate is chosen by the search
committee the COM will meet with the candidate to assess his/her fit with the mission
and needs of the congregation. After the approval of the COM, the Presbytery will
approve the candidate being accepted into the Presbytery as a transitional pastor for the
congregation.

C. COM Relationship with Transition Pastor
The COM will build a relationship with the transitional pastor and stay apprised of the
status of the congregation through regular meetings with him/her and also through
written reports from the transitional pastor.

D. Installed Pastor Nominating Committee
The COM will meet with the Pastor Nominating Committee (PNC) as they begin their
work to discuss the Presbytery’s guidance for the calling of a new pastor and to build
relationships with the committee members. The COM will meet with the PNC at others
times at the request of the committee or to assess their progress. As soon as a PNC is
aware that the congregation’s Associate Pastor will seek to be considered as the next
installed Pastor, the PNC will notify and confer with the COM.

lll. Procedure for allowing an exception.

144th Stated Meeting of PWNC
October 28, 2025
Page 43 of 85



COM ATTACHMENT 2

A. The congregation will have completed several transition steps:
(2) It will have done a Mission Study
(2) The Associate Pastor or the transitional pastor and the PNC eaeh both will have been
in close contact with the COM to keep Presbytery informed of the situation at the
particular church.
(3) The skills and interests of the Associate Pastor or transitional pastor will match the
skills and interests indicated by the PNC in the relevant part of the Ministry Discernment
Profile (MDP).
B. The Session and the Presbytery will have determined that there are conditions which justify
an exception. Therefore, Presbytery can conclude that its mission strategy will be served by
permitting the Associate Pastor or transitional pastor to be called as the installed pastor. Some
examples of such circumstances are a congregation recovering from the untimely death of a
pastor, an unfortunate situation such as pastoral sexual harassment, an out of control
environmental issue such as a changing neighborhood or declining population, a split in the
church involving some members leaving to join with another denomination, a general attitude
of contentiousness, and/or a history of conflict.
C. When a Minister of Word and Sacrament/Teaching Elder who serves the congregation as an
Associate Pastor or is employed in a transitional relationship becomes an installed Pastor, Co-
Pastor or Associate Pastor it shall be for a designated term of two years. The rationale for this
approach is that the two-year period will give the Session, the congregation, the teaching elder
and the Presbytery an appropriate time frame to optimize resolution of
issues and to assess the match of pastor to congregation and to the achievement of Presbytery
and congregation mission strategies.

IV. Options for concluding a designated term.

As the end of the designated term approaches:

A. The pastor with a designated term can be installed for an indefinite term as pastor, co-pastor,
or associate pastor. In this case, with the approval of Presbytery through COM a congregational
meeting shall be held to call the pastor for an indefinite term which, if favorable, will be
followed by COM recording a transition to installed for an indefinite term in its minutes.

B. The designated period shall be extended by one or two years if recommended by the
congregation and Presbytery

C. The pastoral relationship can be terminated by the pastor’s resignation, the non-renewal of
the call by the congregation, or by action of the Presbytery.
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Dissolution of Terms Policy for Teaching Elders
Presbytery of Western Carolina
Date adopted: ?
Per Book of Order section G-2.08, any pastoral call is a three-way agreement between the congregation and the
Pastor with the concurrence of the Presbytery, and, as such, a call may not be dissolved without the concurrence
of the Presbytery.
Per Book of Order section G-2.0804, under certain circumstances, following the dissolution of call, the Pastor may
be entitled to continued pay and benefits to support them as they transition into a new form of service.
The following situations are not eligible for continued pay and benefits.

The Pastor chooses to accept another pastoral position or form of full-time employment.

The Pastor chooses to retire (G-2.0503c)

The Pastor is no longer eligible to serve as Pastor (G-2.0507, G-2.0407, G-2.0508)

The Pastor chooses to resign for “personal reasons” without providing additional information.

In these situations, a Pastor’s final date of service is their last date of employment, and there should be no further
compensation or reimbursement of expenses after that day.
The following situations are eligible for continued pay and benefits.

e Negotiated Dissolution - The pastor or the session may request that the Commission on Ministry assist in
negotiating a mutually agreed upon end of the Pastoral relationship under the following circumstances.
o  The position can no longer be financially sustained at the present level of service, or the church
is closing.
o  Conflict and disagreement between the pastor and members of the church make it prudent for
the pastoral relationship to end.
o Any other situation that brings the viability and sustainability of the Pastoral relationship into
question.

e Medical Disability or Incapacitation - The PWNC Policy and Guidance Regarding Family and Medical Leave
shall take precedence. If a Pastor becomes physically or mentally impaired to the point she/he is unable
to function, the Pastoral relationship may need to be dissolved. In these situations, the Pastor and
Session should work closely with representatives of the Commission on Ministry as well as the Board of
Pensions to ensure that all applicable guidelines are adhered to and benefit opportunities considered.

e Dissolution for Cause - A Pastoral relationship may be dissolved by the Presbytery as a result of either
judicial action or because the church’s mission demands it (G-2.0904).

In these situations, the Pastor shall be entitled to the following:

e A minimum of three months of full pay, defined as effective salary, benefits, and SECA offset (hereafter
defined as severance) following their final date of active service.

e Any reimbursable accounts may only be utilized before the final date of service, and continued use of
these funds is not included in the terms of dissolution.

e The Pastor and Session may agree to a longer period of continued pay and benefits, but this is subject to
subsequent approval by the congregation at a duly called congregational meeting.

e If the Pastor receives full-time or comparable employment, including any form of Pastoral service at a
similar number of hours, prior to the end of the severance period, the severance terms and final dates of
coverage shall be prorated accordingly.

Process for Dissolution of Terms:

1. The Session, Pastor, or Administrative Commission notifies the Commission on Ministry in writing of their
desire to have the call dissolved and provide a brief overview of the primary reasons for seeking
dissolution.
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2. If the Pastor does not wish to request additional severance terms beyond those described above, the
Pastor shall notify the Session in writing of this request, ask that the Session concur with the request that
the call be dissolved, and call a congregational meeting for the purpose of dissolving the call.

3. If the Pastor wishes to request more than the minimum terms described above or the Session believes that
the situation at hand is not eligible for severance:

I.  The Commission on Ministry shall appoint individuals, including members of the Presbytery staff,
active members of COM, and/or other members of Presbytery to meet with all relevant parties.

Il.  The COM team shall supply a copy of this document as well as any other related documents to all
parties before their first meeting.

lll. The Session or Administrative Commission, Pastor, and COM negotiate and agree to the terms of
dissolution.

4. A signed dissolution agreement, including the severance terms and other stipulations and parameters,
shall be prepared and agreed to, in principle, by all relevant parties.

5. The agreed-upon terms shall be included in the call for the congregational meeting, and the complete
agreement shall be made available to all attending the meeting in person.

6. For the congregational meeting to dissolve the call:

I.  Someone other than the Pastor shall moderate the congregational meeting.

Il.  The terms of dissolution shall be shared, and if the Pastor is only receiving the minimum terms of
dissolution, the congregation should be informed that those terms are a matter of policy. In no
circumstance may the terms be amended or re-negotiated during the meeting.

lll. The meeting shall include a quorum of the congregation’s membership, time for questions, and
speaking for and against the motion.

IV. The vote shall be taken by written ballot, with tellers being identified before hand and the
appointed Moderator or other representative of COM serving as observer for the counting.

V. The motion requires a simple majority to pass.

7. If the motion passes, the parties shall sign the agreement (which shall be retained by COM), with copies
furnished to other parties.

8. If the motion does not pass, the Commission on Ministry shall intervene per G-2.0903-4.
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COM ATTACHMENT 4

Ron Tippens

Faith Journey

| recently sang (in place of the anthem) for the Presbyterian Church in Marion. The song was
“His Eye Is on the Sparrow”. | first heard that song when | was a red headed freckled face boy
growingup on a dairy farm in Georgia. Runningthrough the house one early evening, my
mother was watching Billy Graham on TV. “Sit down and listen”, she said. { watched as Ethel
Waters (the famed African American actress) came to the podium and she sang “His Eye Is on
the Sparrow.” Sixty plus years later | was singing it before a congregation. My mother knew in
her heart that by watching this crusade | would hear the love of God proclaimed boldly and
with compassion. And I did. Such was the Christian community that welcomed and shaped me.
This farm was located only seventeen miles from the dairy farm where Flannery O’Connor lived,
However, it would be years before | learned of this great southern Catholic author. This
awakening along with so many others came through education. | was privileged to attend
Wheaton College, Duke Divinity School, and Union Presbyterian Seminary. All of these schools
{albeit with different perspectives) were an invaluable gift to me.

The journey led me to ordination in the Presbyterian Church in 1979. Since then, | have served
three congregations. One of these three | served for thirty-one years. “The lines have fallen for
me in pleasant places” (Psalm 16:6). Many mistakes, disappointments and heartaches woven
through these years, but still beautiful. | am now retired yet still longing to tell the “old, old
story that | have known so fong”. It is a story that through God’s grace I’ve become a part of.
“Glory be to the Father, and to the Son, and to the Holy Spirit”. Amen (BC, 11.6 pg. 80)
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COM ATTACHMENT 4

Ron Tippens

Statement of Faith

Theology: God has always been, is and will be. Holy Scripture offers no proofs, constructs
or arguments for God’s existence. Only faith in God is sufficient “Faith is the gift of God”.
(BC, 5.112), God’s Word and Spirit alone ultimately reveal God unto us. (BC, 7:112}. For me
there is no more encompassinginsight into who God is than found in the Larger Catechism
(BC, 7.117) “God is a Spirit, in and of Himself infinite in being, glory, blessednesé and
perfection; all sufficient...most merciful and gracious.” “God is love” (LJohn 4:8). This love
was/is made fully known in Jesus Christ. This sovereign love is a mystery beyond our
intellect (BC, 9:15) Therefore | believe in the Holy Spirit who makes this love known,

Bible: We are people of The Book. God is made known to me and therefore | know who |
am through the Holy Spirit speaking through Holy Scriptures. Astounding..." the preaching
of the Word of God is the Word of God.” (BC, 5.004) This is what it means for me to be a
teaching elder, a minister of Word and Sacrament.

Sacraments: | believe the Sacraments instituted by our Lord are indeed “visible signs of an
invisible grace.” Baptism and Holy Communion. Our Directory for worship mandates that
Communion be part of worship oneach Lord’s Day (BO, W-3.049) | deeply feel that to do so
would greatly enrich our worship. In baptism we die and rise to a new lifethatis sustained
in the faithful preaching of the Word and celebration of Holy Communion.

Polity: [ believe in One Holy catholic and apostolic church. (BC,1:3, 2:3) | love this church
that exists through all aeons; languages, and cultures. In life after death, it is triumphant. |
celebrate the expression and form this church takes in the Presbyterian Church. |
celebrate that we do not see ourselves as the only church but as a part of THE CHURCH
diverse and full of colour and joy. The Church is yet and notyet. In its worship and service,
itis a living sign of the reign of God, a present reality and a future promise (BO, w-50401).
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COM ATTACHMENT 5

Rev. Craig M. Sumey - Faith Journey

My story of faith begins with my parents, who were committed to raising my brother, sister, and
me within the fellowship and nurturing of a church family. My home congregation was Village
Church, a large Presbyterian church in suburban Kansas City, Kansas, where | was baptized,
confirmed, and discipled. My parents each served on the Session, and we were encouraged to
both attend and volunteer in the life of the church throughout our growing-up years.

When | was in college, a job as a summer youth intern at Village gave me my first experiences
in ministry. Through an inward call of the Holy Spirit, confirmed by the encouragement of
mentors, God gave me a vision of a life of service within the church. | was excited to get started
and enrolled in Princeton Seminary right after graduation. During my time there, my
understanding of the depths of theology, my passion for the Scriptures, and my respect for the
Church’s complex history deepened. My field internship experiences during seminary
broadened my pastoral imagination beyond youth ministry.

In my first few years as a pastor, serving both in associate and solo roles, | became increasingly
aware that changes in the North American Church’s cultural context were having significant
impacts, bringing it to a historic tipping point. New models were needed to present the Gospel
afresh in a changing world; so as time went by, | looked for ways to explore and experiment. |
served as a new church development pastor and then, at another church, spearheaded the
creation of a new worshiping community. | led two ‘turnaround’ congregations as they moved
from stagnation to vitality. | developed coaching relationships with emerging church leaders,
both for ordination and as lay pastors. Several years ago, | used a Louisville Institute grant to
explore ways existing congregations can better use their resources to support church planting
and community engagements.

Almost four years ago, my passion for new expressions of church and leadership development
led me into a conversation with ministry colleagues in Scotland, from which emerged a vision for
a new way of training next-generation, global church leaders. This idea quickly became a
program called Launch, and | was invited to join Scottish colleagues on the leadership team to
work together on its development and rollout with our first cohort last year. My wife, Lynn,
brought her gifts to the team, and it wasn’t long before a call to a new chapter of ministry
emerged as one we would share: using our combined experiences to come alongside a new
generation of church leaders as mentors, trainers, and coaches. In addition, | look forward to
continuing my membership with the Presbyterian Church USA and being used by God to bring
helpful insights on leadership and church growth from what we learn in post-religious Europe.

Threads that weave through my ministry are both inward and outward: contemplative prayer
practices for personal spiritual vitality and local engagement to come alongside and actively
associate myself with the laments, hurts and hopes of my neighbors.

My wife, Lynn and | have been married for 32 years this September and have two grown
children living in Orlando and Chicago. We are big sports fans (though not always for the same
teams), we love to explore our surroundings, and we can often be found on a mountain trail.
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COM ATTACHMENT 5

Rev. Craig M. Sumey - Statement of Faith

My faith is rooted in the great theme of God's revelation story: God's special love and passion for God’s children
and overwhelming desire to welcome them home.

| believe in the one God that is a Trinity, personifying and sharing perfect love and truth.? God created all things,
both visible and not, with goodness and mercy, and gave life as a gift to be obediently and gratefully enjoyed. Humanity
received God’s image to bear and God’s creation to steward. But humanity, instead, walked the path of prideful self-love
and fearful domination.® The wide chasm that resulted between God and humanity, humanity with itself, and humanity and
creation has grieved God beyond imagination. However, the magnitude of God's love could not allow sin and evil to have
the last word.

Jesus Christ is God's true Son, the incarnate second person of the Trinity, and God’s greatest gift to creation.*
Jesus’ way of life, miracles, and teaching are a faithful embodiment of full humanity. Jesus’ death on the cross and
triumphant resurrection reveal God's glorious victory over sin and death, and the triumph of God'’s will over evil. It is
through the rescuing faith and knowledge of Christ, revealed and inspired by the Spirit, and lived out in maturing
discipleship,® that humanity can once again be reconciled to God, walk in freedom, and claim the promise of eternal life.

The Holy Spirit is the third person of the Trinity, and my guide and companion for faithfulness and fullness of life in
Christ.® Each passing moment, as the Spirit grows the fruits of faith within me, | experience an intimate relationship with
God through Spirit-motivated prayer, servanthood, and worship. As the Spirit gives me every gift” | need to follow and
serve Christ, | am filled with power so | can freely and joyously seek a life of obedience governed by God's love. My
greatest desire is to know God more intimately, be connected in a reconciled relationship with others, and make joining
God’s great mission within creation my calling.

The Bible is the living Word of God and the true, trustworthy source of knowledge about God, God’s perfect love
in Jesus Christ, and God'’s desire for my life in the Spirit.® Interpreted by the Holy Spirit through prayerful study and the
teaching and preaching of the Church, the Bible is useful in every way and is meant to be a source of power, life and hope
both individually and collectively.

God ordained and established the church so that the reign of God’s love established in Christ might be
announced and demonstrated by God’s people in the world, and so that disciples of Jesus might experience fellowship,
encouragement, and nurturing in the faith. God has made the church to be diverse in gifts, but united in the Spirit under
Jesus’ lordship. The church experiences unity through prayerful proclamation of the scriptures, the shared observance of
the sacraments of Baptism and the Lord’s Supper, and the grace-filled discipline of its mutual polity.® The church is one,
catholic and universal,'® and in its creative diversity finds its voice and power in the testimony of God’s Word and by
embedding itself in a neighborhood to incarnate God’s great love to those around it. The church is inwardly strong to be
outwardly focused, revealing the Kingdom of Christ through its call to prophetically proclaim God’s justice and mercy for all
people, and in its gracious opposition to powers that perpetuate the diminishment of God’s children and destruction of
God’s creation.

Finally, God’s redeeming work has an ultimate destination and completion: a promise to dwell eternally in God’s
presence, free of the struggles, temptations, and griefs of life on this side of the veil." This is not only a future to hope for
but a present reality to inhabit, overshadowed by God’s love, grafted as a branch into Jesus the True Vine, and filled with
God’s enduring presence in the Spirit.

' BOC, 4.001
2BOC, 6.011-.013
$BOC, 9.11
“BOC, 1.2
®BOC, 4.086

¢ BOC, 6.051-.054
"BOC, 11.4

8 BOC, 7.002
°BOC, 3.18
“BOC, 1.3

" BOC, 4.058 .
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NOMINATING/REPRESENTATION TEAM

October 28, 2025

I-1

The Nominating/Representation Team presents the following nominations to fill vacancies within the
Class of 2027 and other open positions. The next team meeting will take place on November 8, 2025.

The Nominating/Representation Committee is responsible for filling the slate for each team throughout
the year and for creating the new Class of 2028, to begin serving a three-year term in January of 2026.

To this end, we ask you to discern your wishes regarding a Presbytery team on which you would like to
serve, or suggest someone for a Presbytery team.

Please be mindful of the Presbytery by-laws, which state: “Team members shall serve a term of three (3)
years, divided into equal classes. No team member shall serve more than two (2) consecutive terms.
Ordinarily, an individual may serve on only one Presbytery team at a time.”

We offer our heartfelt gratitude and praise to God for your dedicated service.

CA

CA

CA

CA

CA

CA

CA

1.

Finance Team
Rev. Dr. Don Scofield (Rutherfordton)

Personnel Team
Mr. Linda Roston (Waldensian)
Mr. Robert “Bob” Ayala (Newdale)

Property Team

Mr. Mike Begley (Black Mountain)
Rev. Dr. Cam Murchison (Retired)
Ms. Susie Lewis (Cherryville)

Coordinating Ministry
Rev. Lindsay Jacaruso

Commission on Ministry

Rev. Michael J. Poulos

Rev. Dr. Keith Thompson (Brevard-Davidson)
Rev. Pat Reid (Third Street)

Examinations Team

Mr. Roger Burns (Newdale)

Rev. Dr. Richard Boyce (Retired)
Rev. Margaret Torrence

Preparation for Ministry Team

Rev. Kelly Connelly (Highlands, First)
Mrs. Vickie Burgess (Dallas)

Mrs. Lynn Honeycutt (Sweetwater)
Rev. Caroline Sells

Class 0f 2028
Class of 2028

Class 0f 2028
Class of 2028
Class of 2027

Class of 2028

Class 0f 2028
Class 0f 2028
Class 0f 2028

Class 0f 2028
Class of 2028
Class 0f 2026

Class 0f 2026
Class of 2027
Class of 2027

Chair for 2026

Co-Chair 2026
Co-Chair 2026

Chair for 2026
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CA

CA

CA

CA

10.

11.

12.

13.

Validated Ministry

Rev. Lynn Webber Class 0of 2027
Rev. Lynn Bledsoe Class 0of 2028
Rev. Megan McMillan (Mills River) Class 0f 2028
Commissioned Pastors

Mr. Robin Honeycutt (Sweetwater) Class of 2026
Rev. William Upchurch (Long Creek/Lowell) Class of 2027
Mr. Wayne Drummond Class of 2027
Rev. David Hosick (Retired) Class 0f 2028

Equipping Disciples Ministry

Strengthening Congregations Ministry

Rev. Sarah Grace Montgomery Class 0f 2028

Engaging in Mission Ministry

Ms. Martha Campbell (Montreat) Class 0f 2028

The Nominating/Representation Team places the following minister nomination
recommendations to serve as teaching elder (minister) commissioners for 2026 at
the 227th General Assembly, to be held June 22 — July 2, 2026, in Milwaukee, WI.

A.

Leah Epps Greenway Presbyterian, Central Neighborhood
Rev. Leah Epps is the pastor of Greenway Presbyterian Church in Lenoir, NC and
the current moderator of the Synod of the Mid-Atlantic. Leah is a 2016 graduate
of Union Presbyterian Seminary in Richmond, VA. Her first call was to the yoked
churches of Fairview Presbyterian and United Presbyterian, both in Lenoir. Leah
was ordained and installed for these churches in December of 2020. It was not
long after taking the call, both churches independently began talking about
merging. It was a long process, and the result was Greenway Presbyterian which
began January 1, 2023. Leah enjoys traveling, games, puzzles, and being in the
outdoors; whether mountains or oceans, she embraces the joys found in God’s
creation.

Michael Poulos Spruce Pine, First, Mayland Neighborhood
Michael has been a member of the presbytery since 2002. A 1992 graduate of
Columbia Theological Seminary, he has served churches in Greensboro (NC),
Atlanta, and Asheville. In September of 2020, Michael was installed as the pastor
of First Presbyterian Church of Spruce Pine. Before his call to Spruce Pine, he
served as an Associate Pastor at FPC-Asheville and then as the Director of
Asheville Youth Mission. Michael has served on our presbytery's Preparation for
Ministry Committee; he was part of the team that put together and implemented
our Sexual Misconduct Policy and Healthy Boundary trainings; he has attended
Triennium twice with our presbytery’s delegation; he currently serves as the chair
of the Commission on Ministry. He is married to Julie Lehman and they have two
sons who live in Asheville.
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14.

C.

I-3

Dan Commerford First Presbyterian, Gastonia

The Nominating/Representation Team places the following elder nomination
recommendations to serve as ruling elder commissioners for 2026 at the 227th
General Assembly, to be held June 22 — July 2, 2026, in Milwaukee, WI.

A.

Barbara Massey Arnold  Third Street, Eastern Neighborhood

Elder Barbara Massey Arnold is a native of Gastonia, North Carolina and a 1975
Graduate of Ashbrook Senior High School. In 1981, she received her Bachelor of
Arts Degree from Johnson C Smith University in Charlotte, North Carolina.

A lifelong member of Third Street Presbyterian Church in Gastonia, NC. She is
an Ordained Ruling Elder; Chairmen of The Nominating Committee; Teaches
Bible Study; and serves as a Liturgist. She also orders and decorates the church
for Special Occasions.

Within The Western Presbytery of North Carolina, she is a volunteer member of
The Faith Formation Team and The Jubilee Fund Committee. Elder Massey
Arnold has also been and currently is an Educator Cohort Participant.

Barbara Nagy Waldensian, Central Neighborhood

I am Barbara Nagy, a retired physician and PCUSA Mission Coworker to Malawi
and Democratic Republic of Congo, heavily supported by the Presbytery of
WESTERN North Carolina for years. I grew up in the Reformed Church in
America but became part of First Presbyterian Church in Morganton when our
family moved here in 1995, later to Waldensian Presbyterian Church in 2022
where I am currently serving as an elder, choir member and worker bee. I think
we need to dedicate ourselves to and teach ourselves more about prayer, and |
have worked on a retreat to that end, which is yet to take place. I continue to be
active on the Presbytery's Malawi steering committee and with the Men in the
Mirror steering committee, and I am in frequent contact with partner churches. I
have been working locally with Habitat for Humanity and food assistance
ministries. | am a beekeeper. I have three adult children, a son-in-law and two
grandchildren who have recalibrated my definition of wonderful.

I am deeply troubled by the actions taken by PCUSA in the past year to end
World Missions and would like to work with others to introduce overtures to GA
to reconsider that decision. My concern for the future direction of the church is
part of my motivation to offer myself as a GA commissioner.

Bob Forsythe Trinity, Western Neighborhood

Bob Forsythe grew up in New York City, graduated from Georgia Tech, and
worked in various engineering and supervisory roles. He retired in 2006. Bob is
married to Mary Louise and has two daughters and three grandchildren
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15.

16.

17.

18.

I-4

Bob, a lifelong Presbyterian, has been a member of Presbyterian churches in
Manbhattan, NY; Decatur, GA; Decatur, AL; Cherry Hill, NJ; Barberton, OH and
Hendersonville, NC.

He has served as a Deacon, a Ruling Elder, on numerous Presbytery committees,
Presbytery and Synod PJCs, and as a commissioner to the 215™ GA, where he
served as moderator of the Mission Coordination & Budgets Committee

The Nominating/Representation Team places the following youth nomination
recommendation to serve as a Young Adult Delegate for 2026 at 227th General
Assembly, to be held June 22 — July 2, 2026, in Milwaukee, WI.

A. Marcus Sigmon First Presbyterian Church, Newton
My name is Marcus Sigmon, and I am a 20-year-old member of First Presbyterian
Church in Newton. I am a college student at Catawba Valley Community College
studying mechatronics engineering technology, and I plan to transfer to UNC
Charlotte to pursue a master’s in electromechanical engineering. I was raised
Baptist and later became Presbyterian, joining FPC Newton in December 2024.
Since joining the church, I have been involved in the youth group and I recently
joined the Pastoral Nominating Committee. [ am very passionate about theology
and the mainline Protestant church, specifically the PCUSA. It is a beautiful
Christian tradition, and I want to see a resurgence in participation among people
my age, and the unity of all its members.

The Nominating/Representation Team places the following teaching elder
nomination recommendation to serve as alternate teaching elder commissioner for
227th General Assembly, to be held June 22 — July 2, 2026, in Milwaukee, WI.

A. Pat Reid Third Street, Eastern Neighborhood

The Nominating/Representation Team places the following ruling elder nomination
recommendation to serve as alternate ruling elder commissioner for the 227t
General Assembly to be held June 22 — July 2, 2026, in Milwaukee, WI.

A. Renee Warthen Ryburn Memorial, Western Neighborhood

The Nominating/Representation Team requests authority from the Presbytery, and
with the approval of the Moderator of Presbytery and the chair of the Commission
on Ministry, to replace a commissioner to General Assembly should a
commissioner(s) and/or alternate(s) be unable to attend.
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THE PRESBYTERY OF WESTERN NORTH CAROLINA
COMMITTEE ON PREPARATION FOR MINISTRY
Merri Alexander, Chair
October 28, 2025

The Committee on Preparation for Ministry recommends the following to the Presbytery of Western
North Carolina:

RECOMMENDATION:

CA l.

THAT Linzi Anderson, an inquirer from Grace Covenant Presbyterian Church in
Asheville, NC, be removed from the Preparation for Ministry process, per the
Preparation for Ministry Team’s request, effective August 20, 2025. Linzi is now living in
another country and has had no contact with the team, nor her PMT liaison, for more
than two years.

FOR YOUR INFORMATION:

That Andrew Goins, a member of Arbor Dale Presbyterian Church, was enrolled as an
inquirer on August 20, 2025.

The Preparation for Ministry Team reports that there are currently four (4) inquirers,
and four (4) candidates in the preparation for ministry process. Two of the four
candidates have been certified ready to receive a call. Of those under our care, seven
(7) are from large churches - Black Mountain (2), Belmont First (1), Gastonia First (2),
Grace Covenant (2), and one (1) is from a small church - Arbor Dale. Seminaries
currently represented include Union (Charlotte), Columbia, and Dubuque.
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JOIN US FOR 2026 EXCITING MISSION TRIP TO MALAWI

The Presbytery of WNC has a 21-year partnership with Nkhoma Synod in Malawi. Come and see.
Come and experience God at work as we continue growing our relationships and partnership with our
Malawian brothers and sisters. Come and experience this part of Africa and work together in mission
as God keeps expanding our ministry there.

e Worship with fellow Christians, experiencing incredible joy and music.

e Visit with the children at Ebenezer School, a school that PWNC g
helped develop and continues to support. Experience their
morning assembly, tour the school and classrooms, and talk with
the children and teachers about their hopes and dreams.

e Visit 280-bed Nkhoma Hospital complex, a referral center for
healthcare for about 500,000 people, which we have supported
since 2004. Worship with the hospital staff Wednesday morning.

e Journey to remote areas with a mobile health unit to experience
healthcare ministry to women and children, many who walked
more than an hour to visit the mobile clinic.

e Meet the head Chaplain, learning about local chaplaincy work.

e Visit the University’s first women’s dorm that we helped build.

e Share meals and tea with Malawian friends, building friendships,
learning about their lives, sharing stories of challenges and joys.

¢ Meet the current seminarians, whom we support. Visit a classroom, and
celebrate with the graduates. PWNC provides Study Bibles to all the
students, and clerical shirts and bikes to the graduates.

e Learn about “Men in the Mirror,” a study for men that uses Jesus as the
model for faith and relationships with others, particularly women and
children. Hear from pastors how it has made a difference in their lives 1§
and their churches. This is a study designed by Kevin Frederick, a i
pastor in our Presbytery.

a ¢ Visitlocal schools to present washable, reusable

z hygiene pads to girls and teachers, and teach

them about their use. Understand the impact that

this has to keep girls in school and support women. The hygiene products
are made by PWNC churches.

o Visit one of the eleven health centers to learn about the needs and to
witness how they serve their communities. At Malingunde, see what it means to have
upgraded water and sanitation systems, which provide potable water for patients and staff.
ThIS was a crltlcal prOJect of PWNC in 2024.

TP yii \W| e Visit a game park overnight and go on Safari.

¢ Enjoy new friendships with the mission team and Malawians,

surprises of good news. Deepen your faith as we explore

-~ together what it means to be one in faith, mission and service.
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PWNC DELEGATION TO MALAWI
APPLICATION FOR THE APRIL TRIP

We are excited that you are considering going on the 2026 Malawi Mission Trip. It is a life changing
experience with our brothers and sisters in Christ. It is also a fun time; seeing new things, making
new friends, and experiencing how God is at work in Malawi and in our lives.

Please free to call us to get more information or answer your questions.

CURRENT PLANS AND DATES:

Plans are in process. If you are considering going it is important to get started now with an
application, as well as addressing passport and all medical and vaccination needs.

e Our plan is for the team to depart from Charlotte on Friday, 4/17 AM, arriving in Malawi on
Saturday, 4/18, afternoon. Return trip will depart from Malawi on Friday 5/1, arriving in
Charlotte on Saturday, 5/2 afternoon. The trip involves 16 days, with 4 of those as travel days
(2 days each way). That gives us 12 complete days in Malawi. Please let us know if you have
questions about the dates.

e If you are considering going, please contact us so we can answer any questions and talk with
you about any specific interest you might have.

Bobbi White 828-674-5009 or bobbiwhite02@gmail.com
Terri Forsyth 980-229-9949 or forsythetcr@aol.com

For those planning to go, you will need to complete the application on the website or attached.
Mail your application to: Presbytery of Western. WNC, 114 Silver Creek Road, Morganton, NC
28655 or email twilliams@presbyterywnc.org.

COST:

The cost for the trip is $3,400 which includes airfare, transportation in Malawi, lodging, food, and the
game park. It does not cover personal preparation expenses (passport, immunizations, medicines,
etc.). Be sure to get immunizations early. In Malawi, we will be staying in one of the local lodges.
Breakfast and dinner will be prepared for us. Lunches will be arranged based on daily schedules.

Some scholarship/financial assistance available. Often, your home congregation will help. Bobbi
White will work with you on finances.
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Please make checks payable to PWNC. Plane reservations will be made in January. Once plane
reservations are booked in your name, it is considered a commitment to pay and participate in the
trip. $2,000 is due at the end of January, with the second -

payment of $1,400 due March 1.

Preparation Before Departure:

Participants will receive an informational notebook, and
two meetings will be held for orientation, planning, and
team-building. These sessions will help you get
acquainted with fellow travelers and prepare for the long
journey and collaborative work in Malawi.
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Malawi Partnership Report
October 2025

Exciting and significant developments are underway in our ongoing partnership with Malawi. The following updates
provide insight into the current events and initiatives taking place.

Please join us in prayer for the upcoming Synod’s General Assembly, scheduled for October 12—16. During this critical
gathering, new leadership will be elected, including the position of General Secretary. Our Presbytery has had the
privilege of working closely with Rev. Vasco Kachipapa, the current General Secretary, for many years. His leadership,
vision, and exemplary witness to Christ’s love and grace have greatly impacted our partnership. Rev. Kachipapa visited us
in 2024, and we have deep respect for his contributions. As his term concludes, we will miss collaborating with him, but
we look forward to developing a relationship with the new General Secretary once appointed.

This year, Malawi experienced a severe drought, and the Synod has requested our prayers for those affected. Many
families who typically harvest enough corn to sustain them throughout the year, purchase necessities such as sugar and
salt, and cover school fees for their children, have been left with drastically reduced yields—some receiving only one or
two bags of corn, while others have none. As a result, food insecurity is a pressing concern. In response, the Presbytery
Hunger Committee has provided $20,000 to Nkhoma hospital to support malnourished children and patients. The
Malawi Leadership Team has also contributed an additional $20,000 to the Synod to help prevent starvation in some of
the most vulnerable villages.

Exciting news! The first women’s dormitory is nearing completion, and women students at Nkhoma University as well as
those attending courses at the JMTI Seminary will be able to move in around the end of October—just before the start of
the rainy season. Funding for the dormitory was generously provided by a donor from our Presbytery, and the Synod has
expressed heartfelt gratitude for this support.

Two women students shared how transformative the new dormitory will be for them. Last school year, they rented
accommodations in a nearby village that lacked electricity and required daily trips of carrying water. The toilet facilities
were outside, and personal safety was a constant concern. With the new dormitory, students will have access to
electricity, in-room toilets and showers, a communal gathering space, and a dedicated area to cook. The improved and
secure location near the Seminary will offer them a better environment for their studies.

Ebenezer School and the JIMTI Seminary have recently begun their new academic year. The administration at Ebenezer
School is particularly excited about the installation of a new computer lab, as well as improvements in maintenance and
the addition of new desks and chairs. At JMTI Seminary, efforts are underway to ensure that every incoming student
receives a new English Study Bible—an invaluable resource for their studies.

The Men in the Mirror Program is launching an exciting new program and will be training 26 National police chaplains in
October. This program builds on previous efforts to train pastors, who in turn educate men within their congregations. In
addition to training 36 pastors in Men in the Mirror in May, ten pastors and their wives, whose churches have taken the

course were trained in the use of a 13-week devotional resource called Couples in the Mirror. The Men in the Mirror has
already made a positive impact by improving relationships between men, their wives, children, and colleagues.

Progress continues at the Malingunde Health Center, which serves an estimated 100,000 people. Renovations are
currently underway at the Ante-Natal Building, helping to improve healthcare services for the community.

Planning for the Malawi Mission Trip, scheduled for April 17, is in progress. We encourage you to consider joining us for
this meaningful experience!
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LEARN OUR HISTORY CELEBRATE OUR PARTNERS

ENJOY GUATEMALAN FOOD

FOR MORE INFORMATION
CONTACT:

SARAH ROBINSON BRYAN
PWNC GUATEMALA PARTNERSHIP

OORDINATOR
EGISTE USING THE PUNCGUATEMALA@GMAIL com
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Event: Spring Delegation Trip  Date: February 4-12, 2026
Cost:  $1500 including flight and all in-country expenses*

*scholarships are available - please indicate level of need on the application

ITINERARY:

2 nights in Guatemala City

2 nights visiting partners
2 nights at Lake Atitlan

2 nights in Antigua

HOW TO APPLY:

Use this link:
https://tinyurl.com/356sanec

¢ Scan this QR code:

MORE INFORMATION:

¢ For more information contact:

Sarah Robinson Bryan

PWNC Guatemala Partnership Coordinator
pwncguatemala@gmail.com

WhatsApp +1-803-528-6747
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ENGAGING IN MISSION MINISTRY
October 2026

Hunger Team

After the October 1 application deadline, this team will be meeting on October 23 to
recommend grant distributions for fall. Grants will be reviewed by the Coordinating Ministry in
November. Thank you to the congregations whose Daily Change offerings make possible
these important grants.

Housing Team

The Housing Team met by zoom on September 4. Team leader Steve Aschmann shared
updates from 8 nonprofits sponsored and supported by partner congregations who received
grants in 2024. Projects have progressed with several completed or nearing completion. No
housing grant funding was budgeted for 2025 due to the need to focus financial resources on
Helene recovery. It is hoped that grants can be funded in the future as communities across the
Presbytery identify possible solutions to the needs for affordable housing.

The Housing Team discussed the possibilities of developing an Affordable Housing Tool Kit to
resource congregations who may consider projects in local communities. There may be
housing presentations at July 2026 Neighborhood Presbytery Meetings.

This team includes connections with Hands and Feet of Asheville. Board member Megan
McMillan reported that a record number of 10 fellows have come for this year, working with 11
different non-profits. A new director, Carly May, has recently been hired. 2025 budgeted
funding from our Presbytery has been sent.

Guatemala Partnership

A group from our Presbytery will be returning from Guatemala and plan to share at the
Presbytery meeting. Flyers for future opportunities to connect with this mission work are
included in this packet.

Malawi Partnership
Information from the Malawi Partnership Team is included in the packet. Note the upcoming
opportunity to travel to Malawi with this group in April 2026.

Global Missions

There are discussions underway to identify additional global missions support opportunities for
congregations in the presbytery. This is an important time for continued support and prayer for
our partner Presbyterians everywhere.
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E Presbytery of Western North Carolina
Association of Partners in Christian Education (APCE) Scholarship Request

In an effort to strengthen faith development in our local churches, the PWNC’s Faith Formation Team is offering
limited scholarship assistance* to help those in the Presbytery of Western North Carolina who are serving in a
Christian Education or Faith Formation field attend the national APCE conference. Preference will be shown to
individuals serving in Christian Education or Faith Formation positions in our Presbytery, volunteer or salaried,
and particularly those in small churches. (*Priority for scholarship assistance will be given to those registering for the
online APCE conference, followed by consideration of up to 51,000 for in-person APCE participation.)

If you are interested in applying, complete the following application by December 1 and send it to:

PWNC - APCE Scholarship Assistance
114 Silver Creek Road, Morganton, NC 28655
or email it to twilliams@presbyterywnc.org

Participants will be notified of any awards after the Faith Formation Team meets.
Scholarship recipients will be asked to share some of their experience following the APCE conference.

Name: Phone: ( )

Address:

City: State: Zip:

Email:

Church: (if First Church, please list city.)

Certified CE, DCE, Minister or Church Volunteer:

APCE Conference Title & Location:

Brief description of event:

Dates attending: Attending in person? or online?
Cost: S Amount of funding requested: $
Have you received funding before? If yes, when and how much?

What is the purpose of this request? (i.e, registration, lodging, travel expenses, etc.)

Goals of attending:
1)
2)
3)

How will APCE benefit you both personally and for Presbytery needs?

144th Stated Meeting of PWNC
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FALL YOUTH
RETREAT

"FROM THE GROUND UP’
EXPLORING COMMUNITY, FAITH,
ACTION AND CHANGE
/\. NOVEMBER 8-9, 2025
S Join Middle AND High School

LODGING & PROGRAM) A Youth from across our Presbytery
REGISTRATION OPENS for an overnight retreat at Camp

OCTOBER 1ST A Grier with recreation, keynote,

DEADLINE:
OCTOBER
31

small groups, fellowship and fun!

RETREAT LEADER:

GENEVIEVE BROOKS

SCHEDULE:
Registration begins at 9:30 am on
GENEVIEVE SERVES AS THE DIRECTOR

selrelel. e [eureel cemellees OF FAMILY MINISTRY AT WHITE

with Sunday morning worship. MEMORIAL PRESBYTERIAN CHURCH IN
No lunch will be served Sunday. RALEIGH, NORTH CAROLINA. SINCE
e JOINING WMPC IN 2016, SHE'S BEEN

: BUSY DREAMING UP WAYS TO MAKE
Sleeping bag or bed linens, pillow, CHURCH FEEL LIKE HOME AND A
towel, toiletries, medications, WHOLE LOT OF FUN. SHE'S

CONVINCED THAT EVERY SUNDAY
) : SHOULD BE A FUN DAY, WEAVING
flashlight, water bottle, & rain gear. TOGETHER ART, RECREATION,
EMBODIMENT, AND TEACHING
. MOMENTS TO CREATE SPACES WHERE
Reglster FAITH COMES ALIVE. WHEN SHE'S NOT
here! LEADING OR TEACHING, YOU'LL
. ‘ LIKELY FIND GENEVIEVE SIPPING
. ) STRONG COFFEE, TAPPING HER TOES
‘ J TO BLUEGRASS, SAILING WITH HER
_J \ HUSBAND ALEX, OR DANCING IN THE
KITCHEN WITH HER TWQ KIDS.

comfy shoes and clothes, Bible,
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JUNE 17-24, 2026
Click here
To grow in faith and fellowship through cross- for
cultural partnership and se.rwce ywth O.ul’ proposed
Guatemalan brothers and sisters in Christ. ...
itinerary

OPEN TO RISING 10™ GRADERS - GRADUATED 12™ GRADERS

“The highlight of my trip was the people that | got to meet. Specifically, |
enjoyed meeting the youth from Suchi and Sur Presbytery, as well as the ones

in our delegation. It was such a blast talking to these youth and sharing
stories.” Former PWNC youth participant



https://docs.google.com/document/d/1sizo5QhY_1eh5mSKA3SeT_tizdrS4eNZv3lIP1vRGws/edit?usp=sharing
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YOUTH -
LEADERS
FORUM

Join us for a day filled with
laughter, making connections
and fellowship

THURSDAY.
MARGCH 12'™
10 AM-2 PM
FREL!
LUNGH
PROVIDED

Warren Wilson
Preshylerian
Church
Easl Asheville/
Swannanoa

like to explore with other
youth leaders? Email us
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Yoiithy Leadlenst

Save These Dates!

" Nov 8-9 Feb 2I
YOUTH RETREAT | Faith € Sexuality
Overnight Retreat Retreat
Middle € High School 5th-8th graders € their =
CAMP GRIER parent(s) e
Unity Presbyterian

Denver, NC

March 6-7

MISSION RETREAT
Overnight Retreat
High School Youth

FPC-Spruce Pine

March 12

Youth Leaders Forum
Leaders come share,
connect § support!
Warren Wilson
Presbyterian

May 2
ADVENTURE DAY
Fun and Adventure all

day long! .
Middle & High School
CAMP GRIER

Need more info? Email Beth @ beth.qur.u@gmail.com
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Finance Team

Feild Russell & Don Scofield — Co-Chairs
October 28, 2025

For information only the Finance Team presents:

¢ The ‘Operating Budget Summary’ of the Presbytery of Western North
Carolina as of September 30, 2025, BB-2.

¢ The ‘Balance Sheet’ of the Presbytery of Western North Carolina as of
September 30, 2025 compared to December 31, 2024, BB-3.

¢ The ‘Hurricane Helene Fund Financial Statement’ of the Presbytery of
Western North Carolina as of September 30, 2025, BB-4.

¢ The 2026 Stewardship Letter, with information on the mission and
ministry of PWNC, BB-5 thru BB-11.

For the complete financial statements contact the Presbytery office at
828/438-4217 or lpressley@presbyterywnc.org
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PRESBYTERY OF WESTERN NORTH CAROLINA BB-Z
OPERATING BUDGET SUMMARY
AS OF SEPTEMBER 30, 2025

2025 2025 2025 % OF 2024
ANNUAL YTD YTD ANNUAL YTD
ACCOUNT BUDGET BUDGET ACTUAL BUDGET ACTUAL
INCOME:
Unified Giving from Churches $ 674,195 $ 505,646 $ 455,983 67.6% $ 493,375
Other Income 22,000 $ 16,500 19,238 87.4% 18,075
Anticipated Grants/Income 6,500 $ 4,875 6,500 100.0% 6,000
Transfer From Existing Funds-NWC 35,000 $ 26,250 26,250 75.0% 28,125
Transfer From Existing Funds-Disaster Recovery 100,000 $ 75,000 46,800 46.8% -
Transfer From Existing Funds-Legal Work 10,000 $ 7,500 4,898 49.0% 17,705
Income From Investment 237,318 - - 0.0% -
TOTAL INCOME $ 1,085,013 $ 635,771 $ 559,669 51.6% $ 563,280
EXPENSES:
General Assembly Per Capita/Unified Giving $ 165,000 $ 123,750 $ 111,596 67.6% $ 118,132
Synod Per Capita 14,562 $ 10,922 9,849 67.6% 10,470
Institutions & Agencies 4,000 $ 3,000 2,705 67.6% 2,864
Strengthening Congregations Ministry
Church Vibrancy Team 20,196 $ 15,147 8,959 44.4% 13,834
Youth Ministry Team / Council 21,450 $ 16,088 14,980 69.8% 4,697
Faith Formation Team 4,700 $ 3,525 - 0.0% 84
Campus Ministry Team 9,500 $ 7,125 6,750 71.1% 6,750
Equipping Disciples Ministry
New Worship Community Team 35,000 $ 26,250 26,250 75.0% 28,125
Digital Church Team - $ - - 0.0% -
Community Outreach Team - $ - - 0.0% -
Peace and Justice Team 2,500 $ 1,875 126 5.1% 1,900
Disability Inclusion Team - $ - - 0.0% -
Engaging in Mission Ministry
Hunger Programs Team - $ - - 0.0% -
Self-Development of People Team - $ - - 0.0% -
Disaster Assistance Team 103,000 $ 77,250 47,440 46.1% (184)
Housing Team 1,000 $ 750 1,000 100.0% 1,000
Guatemala Leadership Team 27,000 $ 20,250 3,338 12.4% 6,207
Malawi Leadership Team 4,000 $ 3,000 4,036 100.9% -
Supporting Leadership Ministry
Commission on Ministry 2,750 $ 2,063 666 24.2% 948
Examinations Team - $ - - 0.0% -
Validated Ministry Team - $ - - 0.0% -
Preparation for Ministry Team 5,400 $ 4,050 124 2.3% 1,338
Commissioned Pastors Team - $ - - 0.0% -
Church Leadership School Team 50 $ 38 52 103.1% (586)
Coordinating Ministry
Coordinating Ministry 21,857 $ 16,393 3,250 14.9% 13,940
Permanent Judicial Commission 500 $ 375 - 0.0% 147
Nominating / Representation Team - $ - - 0.0% -
Personnel Team 536,947 $ 402,711 370,440 69.0% 352,737
Finance Team 79,600 $ 59,700 49,193 61.8% 66,588
Stated Clerk Expenses
Stated Clerk 26,000 $ 19,500 13,061 50.2% 26,920
TOTAL EXPENSES $ 1,085,013 $ 813,760 $ 673,815 62.1% $ 655,912
NET INCOME/(LOSS) (177,989) (114,146) (92,632)
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Presbytery of Western North Carolina
Balance Sheet
As of Sept 30, 2025

ASSETS

wn

Cash (checking and on hand)
Money Market
Certificates of Deposit

wv n

Investments (Presbyterian Foundation)®
Presbytery of WNC
Building HOPE?®
Malawi-GAP Ebenezer School Scholarships 3
Receivables (Sales tax refunds due)

Notes Receivables - Property2
TOTAL FINANCIAL ASSETS

wnwnm nun n n

LIABILITIES AND NET ASSETS

LIABILITIES
Payables (within the next twelve months)(FICA/State W/H)
Payables (beyond next twelve months)
TOTAL LIABILITIES

w|n n

NET ASSETS (Defined as assets less liabilities)
Undesignated Funds
Funds available for general purposes S
Sale of Church Property

v |n

Subtotal
Designated by General Council
Sale of Church Property (Notes Receivable) 2
New Church Development
Physical Plant Needs
Community Outreach Grant Fund
Korean Church Mission Gift

wnwm »nununn

Subtotal
Donor Restricted
General Assembly/Synod/ Mission Co-Workers/Crisis Relief/Special Offerings
Building HOPE®
Hurricane Helene Relief Fund
Daily Change
Men in the Mirror
Malawi-Nkhoma Hospital
Malawi-Ebenezer School
Malawi-GAP Ebenezer School Scholarships 3
Malawi-Mission Trips
Guatemala Scholarship/Partnership Needs/Projects/Jubilee Fund
Guatemala Health/Nutrition
Guatemala Microloans
Guatemala Mission Trips
Disaster Relief Coordinator Fund
Passthru Funds and Other Activities
Subtotal

wvwununmhrnunonnnononoon v,y o;,; ;v n

TOTAL NET ASSETS

TOTAL LIABILITES AND NET ASSETS S

Notes:

1: Invested 60% Stocks 40% Bonds through the Presbyterian Foundation

2: Mortgages held by the Presbytery on Swannanoa/Westminster/W Avenue/John Knox properties
3: Any difference is due to some of the asset residing in Cash, Checking or Money Market accounts

Sept-25

1,103,066
257,185
212,055

5,401,370
1,697,808
195,595
161
1,461,022
10,328,261

3,082,264
1,764,676
4,846,940

1,461,022
205,513
53,652
76,600
100,000
1,896,787

81,195
1,605,968
513,215
76,615
27,379
107,967
95,924
196,595
18,369
207,704
31,717
6,954
11,946
147,927
455,060
3,584,534
10,328,261

10,328,261

BB-3

Dec-24

S 1,030,031
257,088
212,055

wv n

4,737,166
1,478,285
177,284
402

1,519,266
9,411,578

wnwnm nun n n

972

972

S 2,727,207
1,349,622
4,076,829

v |n

1,519,266
207,013
53,652
100,000
1,879,931

wnwm v nunn

86,846
1,582,965
452,494
77,187
25,849
107,849
105,076
177,284
15,970
72,811
36,817
10,692
20,500
194,727
486,778
3,453,846
9,410,607

wvwunnmhrunnunonononmnonenon e,y on;; ;v n

S 9,411,578
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Donations

Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

Jul-25
Aug-25
Sep-25

Total Donations

Expensed

Nov-24
Nov-24
Nov-24

Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24
Dec-24

Mar-25
Mar-25
Mar-25
Mar-25
Mar-25
Mar-25
Mar-25

Jun-25
Jun-25
Jun-25
Jun-25

Aug-25

Total Expensed

Current Balance

BB-4

Hurricane Helene Fund Financial Statement

94,413.78
68,314.00
316,266.65
21,858.00
74,514.47
17,016.00
2,826.00
22,389.00
1,708.00
6,256.60
1,910.00
13,416.67

640,889.17

(500.00)
(500.00)
(500.00)

(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)
(2,500.00)

(1,000.00)
(25,000.00)
(10,000.00)
(10,000.00)
(10,000.00)
(10,000.00)
(10,000.00)

(125.30)
(10,000.00)
(10,000.00)
(1,050.00)
(3,999.00)

(127,674.30)

513,214.87

As of 9/30/25

Passthru Funds (not included in Donations)

PC(USA)PDA Host Site Grant
New Hope Presbyterian Church, Asheville
$5,000 received by PWNC Apr 2025/remitted to NHPC-May 2025

PC(USA)PDA Host Site Grant
Spruce Pine Presbyterian Church
$5,000 received by PWNC July 2025/remitted to SPPC-Aug 2025

($2K designated for Asheville area)
($250 designated for Tools for Tool Trailer)

Payment to Micaville PC (FPC Napa gift)
Payment to Marshall PC (FPC Napa gift)
Payment to Green Mtn PC (FPC Napa gift)

Grant to Dorland Memorial PC (GC approved for damages)
Grant to Green Mtn PC (GC approved for damages)

Grant to Green Street PC (GC approved for damages)

Grant to Jack's Creek PC (GC approved for damages)

Grant to Marshall PC (GC approved for damages)

Grant to Micaville PC (GC approved for damages)

Grant to New Hope PC (Asheville) (GC approved for damages)
Grant to Black Mtn PC (GC approved for direct assistance)

Grant to Grace Covenant PC (GC approved for direct assistance)
Grant to FPC Marion (GC approved for direct assistance)

Grant to Green Mtn PC - Community Healing (Lenten video Project)
Grant to Marshall PC - Church Repair

Grant to Marshall PC - Direct Relief to Community

Grant to Tryon PC - Direct Relief to Community

Grant to Grace Covenant PC - Direct Relief to Community

Grant to FPC, Marion - Direct Relief to Community

Grant to Warren-Wilson PC - Direct Relief to Community

Reimbursment for supplies-PWNC PDA Team - 25 trip-Canton, NC
Host Site Expense Fund - New Hope Presbyterian Church
Host Site Expense Fund - FPC Spruce Pine

Funds to Cover Per Diem Shortfall from 2 Volunteer Groups-FPC Spruce Pine

Gilreath Auto Sales LLC (Purchase of Tool Trailer)

Hurricane Helene Relief Grants
Application Deadline Dates

March 1, 2025 (closed)
August 1, 2025 (closed)
November 1, 2025
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Thank you for your past volunteer and financial support of the Presbytery of Western NC. The purpose of this
letter is to seek your congregation’s 2026 support for your Presbytery. Please read on, at least the first 2 pages of
this letter, and hopefully the attachments, too!

What does the Presbytery of Western NC need from YOU? Remember, EACH AND EVERYONE OF US IS THE
PRESBYTERY! The Presbytery can’t fulfill its mission without your support and participation. The Presbytery is a
volunteer led and run organization, not a staff run organization. However, the staff is a critically important part of
the implementation, just like your own congregation’s staff. The Presbytery needs enthusiastic, energetic
individuals with ideas and a passion for the various ministries and teams of the Presbytery. Please take a look at
the summary of each of the ministry teams described in the attachments. Pray about how you and your
congregation can be a part of the fulfillment of these ministries. Along with the joy and satisfaction of
participation in the mission and ministry of the Presbytery is the opportunity to expand your community of faith
by getting to engage and fellowship with members of other congregations with like passions while being the hands
and feet of Jesus.

The Presbytery also needs your financial support. The Presbytery has the same needs as your congregation; staff,
facilities, equipment, office supplies, resources for mission and ministry. As you’ve seen your own congregations
funding needs increasing, so has the Presbytery. The Presbytery does not have a congregation that it can
approach for a stewardship event. The Presbytery depends on the generosity of its member congregations. Take a
look at the attachments with this letter to see how your generosity is being used to share the Gospel and further
the kingdom of God. Your financial support is critical. Please consider how your congregation can participate in
the funding of the Presbytery. And where possible, please consider how you can increase your past giving to the
Presbytery.

Peace and joy!

} S oo S
A/

Treasurer for the Presbytery of Western NC
Tell me about the Presbytery of Western NC

| suspect that many members of our congregations don’t have a good understanding of the Presbytery of Western
NC, its purpose and function, and our congregation’s relationship with the Presbytery. What follows is a high-level
summary of the Presbytery. Please consider sharing this letter and the attachments with your congregation.

If you're interested in a deeper dive, included are 2 attachments that summarize the breath and work of the
Presbytery of Western NC. The 2-page attachment (Activities of the Presbytery of Western NC) is a very
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BB-6

condensed summary of what your Presbytery is doing. The 3-page attachment (The Ministries and Teams of the
Presbytery of Western NC) summarizes the Ministry teams of your Presbytery. | think you'll find them an
encouraging view of the impact that you, with your Presbytery, are having in sharing the gospel of Jesus Christ.

Who is the Presbytery of Western NC? It is the 12,559 members of the 88 congregations. It’s the 176 volunteers.
It’s the 124 active Pastors. It’s the 145 retired Pastors. It’s the 27 Commissioned Pastors. It’s the 17 Certified
Christian Educators. It’s the 3 full-time Presbytery staff and the 9 part time staff. Itis YOU! Yes, it’s you, it’s us,
it’s not them or they; it is YOU! No one is excluded.

What is the Presbytery of Western NC? |t is the 88 Presbyterian Church (USA) congregations; small, medium and
large; within the geographic bounds (also called “neighborhoods”) of the Presbytery.

Where is the Presbytery of Western NC? |t is in western NC and geographically includes the 23 counties, more
than 9,427 square miles, with Gaston, Lincoln, Catawba, Caldwell and Avery counties on the eastern edge and
extending South, West and North to the North Carolina border with South Carolina, Georgia, Tennessee and
Virginia.

What is the mission of the Presbytery of Western NC? The mission is threefold using the acronym SEE: SEE, we
are the body of Christ. By God’s Spirit, The Churches, Pastors, Elders, Deacons and Congregation Members of the
Presbytery of Western North Carolina Are the Body of Christ. We Covenant to ...

e Strengthen Congregations

e Equip Disciples

e Engage in Mission

How is the Presbytery of Western NC organized? It is organized into 5 ministries with multiple specially focused
teams within each ministry (see The Ministries and Teams of the Presbytery of Western NC):

e Coordinating Ministry (5 teams)

e Supporting Leadership Ministry (6 teams)

e Strengthening Congregations Ministry (4 teams)

e Equipping Disciples Ministry (5 teams)

e Engaging in Mission Ministry (6 teams)

There are also several independent Affiliating Organizations within the bounds of the Presbytery (see The
Ministries and Teams of the Presbytery of Western NC):

e  Presbyterian Women

e Camp Grier

e UKirk Campus Ministry at Western Carolina University

What does the Presbytery of Western NC do? That’s a much bigger question to answer and | encourage you to
read all the attachments included with this letter to get a sense of how God is working through the ministry and
mission of the Presbytery of Western NC.
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Activities of the Presbytery of Western NC
A subset of 2025 activities

Each of the Ministry teams and Presbytery staff could produce a detailed list of their activities that would

span many pages. An actual detailed list would be exhausting and even unreasonable to expect you to

read. This is a summarized list of a small set of the actual activities that the Presbytery staff and

Ministries teams have done and are planning for this year. Many of the activities listed below can be

multiplied dozens of times.

The Presbytery has 26 ministry teams, all volunteer led. Just a small subset is summarized below.

Preparation for Ministry Team: Is currently mentoring and guiding 9 individuals through a multi-year
process required to become an ordained pastor. They’re preparing the next generation of pastors.
Examinations Team: Examined and received 7 new pastors into the Presbytery. There’re significant
events and paperwork involved in receiving new pastors.

Commission on Ministry: Serves to equip and resource churches, ministers, and church employees,
ensuring they have the tools and support needed for effective ministry. Offers resources on fair and
equitable hiring practices and develops personnel processes and policies for congregations. Offers or
facilitates training on important topics, such as sexual misconduct prevention and the protection of
vulnerable individuals. Helps sessions understand and apply the requirements of the PC(USA) Book
of Order for personnel and other church-related matters. Can guide individuals and churches on
accessing benefits available to those who work for the church. Assists congregations and ministers
with sensitive pastoral matters, agreements and communications.

Guatemala Team: 1 part-time staff (12 hours/week), supported 6 trips with 74 participants in the
last 18 months, supporting 28 Presbytery congregations with their partner church in Guatemala,
arranged the installation of 50 fuel efficient ventilated stoves in homes, 38 health promoters trained,
746 children served in the nutrition program, 58 women participating in the microloans program
Youth Team/Council: 1 part-time staff (15 hours/week), mentors and develops youth leaders,
coordinates and hosts multiple Presbytery-wide youth events, led 18 individuals from different
congregations and backgrounds to attend Presbyterian Youth Triennium in Louisville in July.

Disaster Assistance Team: The Presbytery has contracted a 2-year full-time (37.5 hours/week)
Disaster Assistance Coordinator to assist the Presbytery, congregations and their communities in
Western NC in coordinating recovery efforts from Hurricane Helene, 3 Presbytery congregations
serving as host sites for mission teams, hosting over 400 volunteers this year, the host sites are fully
booked through 2025 and some into 2026, putting together a tool trailer to help volunteer teams.

Communications: 1 part-time staff (10 hours/week), the Presbytery connects congregations, pastors,

educators with learning opportunities through a website and weekly emails. Here’s a small sampling of

opportunities, some initiated by Presbytery Ministry teams, some through PC(USA) organizations,

congregations and organizations of interest.

U.S. immigrant detention center stories (Peace and Justice Team), The Young Adult Parents Research
Project (Faith Formation Team), Preaching for Renewal seminar (hosted at First Asheville), Climate
Change and Social Justice (hosted at Black Mountain), PDA-led session on resiliency (hosted at
Montreat Conference Center), Font & Faith (Union Presbyterian Seminary in Charlotte)
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Activities of the Presbytery of Western NC
A subset of 2025 activities

Administration: 2 full-time staff (37.5 hours/week), everything previously summarized and all the
activities that haven’t been summarized require support from administration. A small sampling of their
additional activities is summarized below.

e Answered 3,123 calls through August 31 and welcomed numerous visitors to the office; received and
responded to thousands upon thousands of emails. You can always count on getting rapid support
from the Presbytery’s administrative team.

e Implementing a new database, which will provide information to members and team leaders with
more efficiency and ease.

e Prepares for quarterly stated meetings of Presbytery including host site visits, docket walk-through
and packet prep. Assisted ministry teams with setting up zoom meetings and scheduling meeting
rooms.

e Processes financial transactions for every aspect of the Presbytery, tracks and reports all the income
and expenses, maintains detailed records of all donor restricted and designated funds, handles
payroll, works with outside auditors in the annual audit, assists congregations with financial
guestions, acquires and provides all the information needed from the Ministry teams to assist the
Finance team in preparing the annual budget

The Presbytery has 1 full-time General Presbyter, 1 part-time Stated Clerk (19 hours/week) and 4 part-
time Presbytery Associates (15 hours/week). They work directly with the 124 active pastors, 27
commissioned pastors and 88 congregations.

e They participate in congregational activities: preaching, joining in worship, joining in mission
activities and special events, serving as liaisons between congregations and the Presbytery, Synod
and PC(USA)

e They work with congregations in transition: before and after pastor retirements, working with
congregations in crisis, zoom and onsite meetings with various groups; emails, phone calls, text
messages, moderate Sessions, engage in discussions about congregation’s future, assist in securing
transitional or stated pastors, supports Pastor Nominating Committees (PNC), unfortunately assisting
churches in the dissolution process, consulting on congregation staffing issues, engaging in Hurricane
Helene disaster response meetings

e They provide pastoral support: peer support, lunches with pastors, engagement before and after
pastor retirement, with New Worshipping Communities, through illnesses and other issues, in
discernment and assisting in congregation church visioning, assisting in arranging pastor sabbaticals,
assisting Church Leadership School graduates in discernment of next steps

e They provide ministry team and task force support: attending meetings as needed, advising on
projects and policies, serving as liaisons, identifying potential team members from their knowledge
of the congregations, helping to understand and interpret the Standing Rules of the Presbytery and
the PC(USA) Book of Order

e They provide training: developing and leading congregations, teams, committees, Sessions, elders
and pastors in requested skill development, leadership development, Christian education
development, visioning
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The Ministries and Teams of the Presbytery of Western NC

Look at all the ways the Presbytery of Western NC is responding to its mission statement and the

responsibilities of being Presbyterian Church (USA) members. You can also find more information at the

Presbytery website: https://www.presbyterywnc.org. To keep updated on the work of the Presbytery

and its congregations, subscribe to the weekly email: https://www.presbyterywnc.org/about-

us/newsletter.

Coordinating Ministry:

The Coordinating Ministry supports the mission and ministries of the Presbytery of Western NC by
performing many of the vital organizational functions necessary to carry out the mission and
ministry expressed in the Presbytery’s Mission statement.

The Permanent Judicial Commission (PJC) is mandated by the PC(USA) Book of Order, and serves as
the ecclesiastical court of the Presbytery.

The Nominating/Representation Team seeks to identify individuals within the Presbytery who have
a passion for one or more of Presbytery’s missions or ministry opportunities.

The Personnel Team is responsible for maintaining and updating policies, procedures, and processes
to support Presbytery staff and volunteers by helping employees understand expectations for their
time at work.

The Finance Team is responsible for overseeing the finances and property of the Presbytery,
including arranging for an annual financial audit.

Supporting Leadership Ministry:

The Commission on Ministry (COM) provides the Presbytery’s mechanism outlined in the PC(USA)
Book of Order to guide and support the ministers of Presbytery.

The Examination Team responsibilities shall include, but not be limited to, a determination of a
candidate’s ability and commitment to fulfill all requirements as expressed in the constitutional
guestions for ordination and installation.

The Validated Ministry Team makes recommendations to the COM whether ministers of Word and
Sacrament serving in ministries beyond the jurisdiction of the PC(USA) satisfy the five criteria in the
Book of Order.

The Preparation for Ministry Team assures and assists those who are to be ordained as Ministers of
Word and Sacrament (MWS) receive full preparation for their tasks.

The Commissioned Pastors Team was established in the Book of Order to further the mission and
ministry of the Presbytery.

The Church Leadership School (CLS) training is a course of study designed to help participants learn
and grow and potentially be called to serve as Commissioned Pastors.

Strengthening Congregations Ministry:

The Church Vibrancy Team is a ministry with the goal to see if a church wishes to seek
transformation. If so, the team will invite them to start the 7 Steps to Renewal program.
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The Ministries and Teams of the Presbytery of Western NC

e The Youth Ministry Team / Council seeks to identify opportunities to share youth ministry resources
between congregations, encouraging connections between congregations in their youth ministry,
and providing training for youth leaders.

e The Faith Formation Team is responsible for strengthening faith development in local churches.

e The Campus Ministry Team provides support and guidance to the UKirk ministry at WCU and
explores other possible campus ministries within our bounds.

Equipping Disciples Ministry:

e The New Worshiping Communities Team seeks to plant new and innovative congregations
throughout our region, equipping leaders within those congregations to reach out to their
communities to share the good news of the Gospel.

e The Digital Church Team will connect all of our tech savvy clergy and parishioners to congregations
who desire to learn, develop or expand their technology.

e The Community Outreach Team will equip congregations and individuals with outreach tools to
adapt for their area, as well as be a springboard for mission ideas and initiatives.

e The Peace and Justice Team will empower congregations and individuals to be peacemakers in their
particular areas.

e The Disability Inclusion Team encourages and assists congregations to provide both spiritual
formation opportunities and support for those living with particular challenges such as persons who
have a physical or mental impairment that substantially limits one or more major life activity.

Engaging in Mission Ministry:

e The Hunger Programs Team meets twice a year to review grant requests from within the Presbytery.

o The Self-Development of People Team is structured to empower people who are economically poor
and disadvantaged and are seeking to change structures in their community that perpetuate
poverty, oppression, and injustice.

e The Disaster Assistance Team works closely with congregations and local mission partners to bring
Christ’s love and healing to communities adversely affected by crises and catastrophic events, both
natural and human caused.

e The Housing Team seeks to assist congregations who desire to make a difference by alleviating the
safe affordable housing gap.

e The Guatemala Leadership Team in partnership with Sur Occidente and Suchitepéquez Guatemalan
Presbyteries has sought to improve the level of education of the Guatemalan children in the
partnership. This team has recently been expanded to address health issues.

e The Malawi Leadership Team has partnered with the Nkhoma Presbyterian Synod’s Hospital and
Ebenezer School in Nkhoma, Malawi.
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The Ministries and Teams of the Presbytery of Western NC

Independent Affiliating Organizations
supported and working within the bounds of the
Presbytery of Western NC

Presbyterian Women Purpose:

Forgiven and freed by God in Jesus Christ, and
Empowered by the Holy Spirit, we commit ourselves:
To nurture our faith through prayer and Bible study,
To support the mission of the church worldwide,

To work for justice and peace,

To build an inclusive, caring community of women
That strengthens the Presbyterian Church (U.S.A.),
And witnesses to the promise of God’s Kingdom.

Camp Grier:

Providing opportunities for CONNECTION, SERVICE, RENEWAL, and CELEBRATION to all since 1952.

e  CONNECTION: Through our summer camps, adult camps, and weekend retreats, Camp Grier
reconnects you to the wonders of nature with hundreds of acres filled with mountains, trails,
waterfalls, a lake, and views for miles.

e SERVE: With a focus on serving others through faith, we help to foster a sense of commitment and
giving to our environment, each other, and ourselves.

e RENEW: With initiatives designed to give back and provide a sustainable environment for
generations to come, we focus on fostering a spirit of conservation and joy in the outdoors.

e CELEBRATE: From weddings to venue rentals, we invite you to enjoy our space with family and
friends to help create memories that last a lifetime.

UKirk at WCU:
e The Board of UKirk WCU seeks to find and support campus leadership to provide an environment to
respond to the spiritual growth and needs of the students at Western Carolina University.
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Health care (Malawi) - Outdoor Adventures (Camp Grier) - Partnered Growth (Vital Churches) - Education (Guatemala)

Campaign
Totals

Collected

Gain/Loss (subject to market fluctuations)
Campaign Expenses

Utilized

Available for Requests

Projects

Rural Health Clinics*

Rural Health Clinic Housing*
Research Accountability

Mobile Health Unit

Medicines Fund

Ebenezer Institute Endowment Fund

Building H.O.P.E. Financial Statement

As of 9/30/25

Ministry details

* Per General Council approval, Aug 2024, requests for Rural Health Clinics and or Clinic Housing can come from either line item

Projects

Adventure Program Equipment *
Lake Front Upgrades *

Trail Development

Lodge Renovations

* The camp received funds from other sources to help with these projects, Building HOPE funds reallocated to the other project needs

Projects

Worship Initiatives & Congregational Development

Assessment tools
Water to Wine
New Worshipping Communities

Leadership Development & Pastoral Revitalization

Church Leadership Workshops
Pastoral Initatives

Supplement Leadership Support
Supplement Pastoral Support
Pastoral Education

Consultants, Seminars & Upgrades in Technology

Hardware & Software
Websites
Consultants & Seminars

Projects
Higher Education Endowment

BH-1

Fund for Theological Education of Pastors
Libraries/Teacher/Parent Formation Programs
Dream Goals

Building HOPE Campaign website:

Malawi Camp Grier Vital Churches  Guatemala
$1,981,548.10 $904,771.88  $374,145.73  $384,478.96  $318,151.53
$847,752.52 $413,832.40 $77.47  $217,247.95  $216,594.70
$107,280.01 $48,983.90 $20,256.06 $20,815.49 $17,224.56
$1,056,052.97 $472,809.32  $352,011.84 $82,970.81  $148,261.00
$1,665,967.64 $796,811.06 $1,955.30 $497,940.61  $369,260.67

Malawi (Health Care & Education)

Utilized

$64,587.54

$149,019.78

$6,600.00

$61,786.00

$139,200.00

$51,616.00

Camp Grier (Outdoor Adventures)
Utilized
$93,500.00
$0.00
$70,000.00
$188,511.84
Vital Churches (Partnered Growth)
Utilized
$16,699.75
$9,200.00
$0.00
$8,636.25
$10,999.81
$12,000.00
$0.00
$1,535.00
$15,500.00
$0.00
$8,400.00
Guatemala (Education)
Utilized
$59,200.00
$60,500.00
$23,611.00
$4,950.00

http://buildinghope.wncpresby.org/
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REPORT OF THE GENERAL PRESBYTER
OCTOBER 1, 2025

“Celebrate what’s right with the world”
- Dewitt Jones

In the last decade, | have become familiar with Dewitt Jones, a professional photographer, writer, film
director and public speaker, who is known for his work as a freelance photojournalist for National
Geographic magazine and his column in Outdoor Photographer magazine. Recently, | watched a video
of his on YouTube entitled Celebrate What’s Right with the World, in which he shared how his
perspective of seeing things in his work as a photographer influence the way he thinks about things of
the world. From his experiences, he believes there is more that is right with the world instead of what is
wrong with it. There is always something to celebrate and give thanks. I’'m glad he has this optimistic
view! Many of us can attest that the world is basically on fire! You name it — it is happening. Even here
in the PWNC, it is hard to witness celebration in the midst of everything. However, | believe there is
much to celebrate and give thanks.

We can truly celebrate that God has brought us through Hurricane Helene as we just remembered the
anniversary when this happened a year ago. The recovery and repair have been and still is much before
us for years to come. However, | have seen how God has walked with the Presbytery in the past year to
rebuild our communities and churches. Our Disaster Recovery Coordinator, Anne Waple, is doing a
fantastic job! Her experience and skill set are tremendous assets to the Presbytery. Whether it is with
coordinating with our three Presbyterian Disaster Assistance worksites, making decisions on grant
requests with other volunteer coordinators, or meeting with various county long-term disaster groups,
her commitment and dedication to this work is very impressive — and it shows! In addition, | made a
trip to Marshall to preach one Sunday and spent time learning about the progress of the church from
its members. They are currently worshipping at Madison Early College High School. | had breakfast with
members of the congregation and saw the progress of the church’s rebuilding, including the sanctuary.
Their plan is to return to worship in the sanctuary by the end of this year. They have been faithful in
rebuilding and you can see their excitement in light of the devastation. Please continue to pray for
them and other congregations that were affected by Helene.

The Presbytery continues to celebrate what is right in many other ways. We’re moving forward with
the new ministry design. We continue to work towards more people participating in our ministries and
teams in responding to God’s Holy Spirit for mission and ministry. We continue to celebrate our
partnerships with Guatemala and Malawi. As a matter of fact, Sarah Robinson, our Guatemala
Partnership Coordinator, will be leading a delegation to Guatemala next week. The next scheduled trip
to Malawi will be in the spring of 2026. Camp Grier is celebrating a new of way of envisioning ministry
under the direction of Jason McDougald as they continue to engage campers as well as the Old Fort
community. Our congregations continue to celebrate what is right on my visits, living out the teachings
of Jesus Christ into the world.
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As | sit and write this (October 1) | am aware that today is the fifth anniversary of my start as your
General Presbyter. Through the COVID pandemic, church and staff transitions, Hurricane Helene, and
the growing anxiety and uncertainty of the world, it has been and continues to be a wonderful place to
engage in ministry with all of you. Yes, even through everything | still believe we are celebrating what’s
right in the world through the leading of the Holy Spirit. May you believe so as well!

Peace,
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PRESBYTERIAN WOMEN
PRESBYTERY OF WESTERN NORTH CAROLINA
REPORT TO PRESBYTERY
OCTOBER 28, 2025

Presbyterian Women plan their Fall Gathering for October 25, 2025 at
Trinity Presbyterian Church, Hendersonville. Workshop presentations will
focus on the Guatemala Partnership (Ellen Dozier and Linda Abel); the
recent mission trip to Malawi (Bobbi White); Hurricane Recovery and
hosting work groups(Esta Jarrett); Trinity special programs. The offering
will go to Project Dignity of WNC which provides period products to schools
and social service agencies.

The Spring Gathering will be on April 18, 2026 at Long Creek Presbyterian
Church.

We are very grateful to the Presbyterian Women and the congregations of
both these churches for hosting our Gatherings.

Corise H. Gambrell, Moderator

Presbyterian Women PWNC
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JANUARY PRESBYTERY PACKET DEADLINE:
JANUARY 2"

Please Note: Reports not submitted by the team or ministry
chair/moderator by the stated deadline will not be included in the
Presbytery meeting packet. All reports must be written and submitted

by the designated chair or moderator. No deadline extensions will be
granted.
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Job Description
Administrative Assistant / Assistant to the Stated Clerk

Reports To: General Presbyter and Stated Clerk of the Presbytery
Position Type: Part-time (22.5 hours/week)
Salary: Depends on Experience

Position Summary

The Administrative Assistant / Assistant to the Stated Clerk provides administrative support to the Stated
Clerk and assists with the coordination and execution of responsibilities related to the Presbytery's
governance, communications, records, reporting, and meeting facilitation. This role requires exceptional
organizational, communication, and multi-tasking skills, along with a high degree of confidentiality and
professionalism.

1. Assistant to the Stated Clerk

Support the Stated Clerk in managing responsibilities related to Presbytery operations and
compliance with PC(USA) standards.

Draft and finalize quarterly Stated Clerk Reports and Letters for Presbytery packets.

Update and maintain minister and church records with PC(USA), including ordinations,
transfers, address changes, and closures.

Complete and submit quarterly and annual reports to the Office of the General Assembly.
Coordinate communications on behalf of the Stated Clerk (e.g., Session Records Reviews, Kate
B. Reynolds correspondence).

Facilitate annual necrology communications and reporting for the January Presbytery Meeting.

2. Coordinating Ministry

Prepare monthly agendas for the Coordinating Ministry and Leadership Team.

Compile and convert attachments into PDF format and assemble complete meeting packets.
Distribute meeting packets and Zoom details to Coordinating Ministry members.

Set up annual Zoom meeting schedules for both the full team and leadership team.

Draft and finalize quarterly Coordinating Ministry reports for Presbytery meetings.

Serve as a staff liaison to the Coordinating Ministry team.

3. Nominating / Representation Team

Serve as staff liaison and/or chair of the Nominating/Representation Team.

Schedule and manage 4-5 team meetings annually (Zoom or in-person).

Send meeting notifications and preparatory materials to team members.

Monitor team vacancies and prepare documents accordingly.

Conduct meetings, take minutes, and prepare detailed summaries of call assignments.

Maintain communication with team members between meetings and update assignment statuses.
Prepare and submit quarterly reports to the Presbytery.

4. Committee on Representation

Oversee combined functions with the Nominating/Representation Team.
Prepare the Annual Committee on Representation Report for submission to the Synod Office.
Include the report in the Stated Clerk’s Report following approval by Coordinating Ministry.
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5. Kate B. Reynolds Fund Administration
o Review retired pastor applications to ensure eligibility.
e Prepare and submit applications and necessary documentation to the Synod Office.
e Maintain up-to-date spreadsheets regarding changes (new applications, address changes, deaths).
e Respond to inquiries from pastors and coordinate with the Synod Office on issues such as
payment or documentation.

6. Session Records Review
e Plan and coordinate annual session records reviews, both in-person and virtual.
e Secure venues and arrange logistics for in-person reviews (materials, setup, meals, etc.).
e Send communications and instructional materials to churches and clerks of session.
e Maintain attendance and compliance records; report findings through the Stated Clerk’s Report.
e Oversee receipt and documentation of non-in-person reviews.

7. Presbytery Meetings & Minutes
e Assist in the preparation and finalization of meeting dockets, reports, and letters.
e Compile and distribute full Presbytery meeting packets (electronically and by mail).
e Record and finalize minutes and appendices for each Presbytery meeting.
e Coordinate with the Synod for annual review of Presbytery minutes.
e Monitor and adjust commissioner representation to maintain balance between ruling and
teaching elders.

8. Permanent Judicial Commission Support
e Provide confidential administrative support for the Permanent Judicial Commission.
e Assist with meeting setup, training, documentation, and logistics.
e Prepare and distribute sensitive materials and communications as needed.
e Support the Stated Clerk with trial arrangements, including setup and notifications.

Additional Responsibilities
e Provide administrative support to other staff and teams as needed.
e Occasionally lift and transport meeting supplies and materials (up to 30 lbs).
e Other duties as assigned.

Qualifications Required:
o Strong administrative, organizational, and project management skills.
o Excellent written and verbal communication abilities.
o High attention to detail, confidentiality, and discretion.
e Proficiency with Microsoft Office Suite and PDF software.
o Ability to manage multiple tasks, meet deadlines, and work independently.
e Occasional travel is required within the Presbytery.

Preferred:
o Familiarity with Presbyterian Church (U.S.A.) governance and structure.
o Experience working in church, nonprofit, or faith-based organizational settings.
e Comfort using Zoom and online collaboration tools.
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